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N*FGV PROJETOS

AGRICULTURAL INVESTMENT
IN AFRICA
Brazilian Expertise to Promote Sustainable
Agriculture Investments

Context \* FGV PROJETOS

Technical C
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= Brazil-USA technical cooperation agreement to develop bioenergy in countries in
the tropical belt.

= Technical agreement k the P Union and Brazil, for a
feasibility study to produce biofuel and food in Mozambique.

Results: 12 countries have received the feasibility studies of bioenergy project
development: ethanol, biodiesel, electricity, steam and food projects.

Environmental
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Cooperation Agreement

Agricultural

The projects were financed by the following entities:

‘EX)}_,:, V‘VALE

Motivation for bioenergy and food

projects in the Tropical Belt
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v Expertise in sustainable production of biofuels and food
production (ethanol, biodiesel, vegetal oil, grains and others) ;

¥ Ethanol program since 1975;
v Biodiesel program since 2005:
* 103,000 farm families involved;
+ USD 576.5 million in purchases from family f

+ 20% of biodiesel fuel stock is supplied by family farmers.

Combines all Brazilian expertise in developing
sustainable bioenergy and food projects.
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Agroclimatic Zoning

Methodology
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Best Sites for Cotton N’ FGV PROJETOS
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Best Sites for Cotton A*FGV PROJETOS
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Best Sites for Cotton
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N\ FGV PROJETOS Methodology N\*FGV PROJETOS
These studies are deep and include:
Best Sites
The best sites contain the following aspects:
v Suitable Edaphoclimatic parameters;
v Environmental suitability,
v Logistical adequate,
v Others.
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Methodo|ogy ¥ FGV PROJETOS Methodo]ogy ¥ FGV PROJETOS
Phase | - Feasibility Analysis Phase Il — Executive Project
i R&DE&I (technology transfer, Management,
Zones: Business Model: Results r ch, development and eadership, Knowledge
* Agroclimatic * Raw material, crop * Investiments innovation) and Accountability
* Edaphic inputs * Regulatory framework Agriculture Capacity building
* Environmental & * Clusters « Infrastructure Industrial developme:
« Social « Supply and Demand « Financial & Envirmental ; il Designing o
« Constraints and questions e et
opportunities Regulatory framwork & Legall
Market Analy:
Risk
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Definition \*FGV PROJETOS

DEVELOPM ENT CLUSTERS ¢ Is\ilji:aaiﬁzr;ﬁtn;; Level refers to potential land use and social

MethOdOI()gy ¥ Potential Clusters refer to the potential regional industries.

# Cluster Definition is obtained by merging data from
Management Level, Potential Cluster List, Logistics,
Commercial Viability, Public Policy, and other factors.
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Process " FGV PROJETOS Example of Cluster " FGV PROJETOS
¥ Step 1: Region Zoning . /"s';ybe;i’{ o
i _ _ v Gy €
¥ Step 2: Physical Analysis K3
d T Soybean Thermelectric
¥ Step 3: Social Analysis ey
¥ Step 4: Determine Management Style ,/\ [ st ] TJT
# Step 5: Optimal Crops Selection ‘(jﬁ”*f) () PUEEEE———
¢ Step 6: Define Schedule and Steps ; ; - ¥ N
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PROSAVANA \*FGV PROJETOS

Itis a Master Plan for the Nacala Corridor, funded by the Japanese Government (JICA)
and the Brazilian Government (ABC), focused on the development of Nacala Corridor;

Its design is based on the success of the Prodecer Program - in the Brazilian Cerrado,

Nacala FUND also developed with JICA, which is currently characterized as one of the largest

agricultural areas in Brazil;

ProSavana Master Plan includes:

ProSavana Program

Nacala Corridor

\*FGV PROJETOS

Master Plan will be the Guideline amm-{’w -
of Nacala Fund. e— Nacala Fund, » ¥
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Spatial location N*FGV PROJETOS
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Agricultural potential

Google earth
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Infrastructure: Highways \*FGV PROJETOS
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Infrastructure: Railroad
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Infrastructure: Port of Nacala \*FGV PROJETOS
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ProSavana: Trilateral Cooperation \”FGV PROJETOS
» Similar biomass.
ol » Similar challenges.
:-‘ » Vastbusiness
N\ opportunities.
> Sharing of experiences.
¥ Future vision of
comparable market
@3
& == T g
@ o S i et International volatility in
) = 4 HIDS food prices
H — —=x- NH
Target market: v Produce g
1° Mozambique - + Consume
2° Africa
3° Asia (53% of worid population) ' Export

Investments:

Agro Industrial: Soybean, Corn, Rice, Cotton, Bean, Sun Flower, Coffee; Fruits etc.; w‘ ig ig

Protein: Cattle, Chicken, Pork, etc.;
Infrastructure: For supporting the Project, e.g.: Port terminal for grains.
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Partners Involved
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FUND

Nacala Fund

N FGV PROJETOS

Support the d

K t program of
social and environmental progress.
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promoting the economic,

Regulate the investments in the Nacala Corridor: Promoting productive

operatives and consortium.

Facilitating technology

ans transfer

ese

Attracting investments with low risk and high return.

=+ Return over the capital:

(F prog

: Know-how, Infrastructure and market.
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Nacala Fund
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Nacala Fund

N FGV PROJETOS

Value Chain
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T

Private Investment

Fund @
Nacala Fund ~/
) g T T T T m e e
LGREEN
. e
| “,orate p?"'l )
1 L%
] °¢alnb,v N
i Fy
1 v
| \
| .
1
1
! é\"7l‘lerpr'\se
1
Public Funds

(1A, Banks for CSR Activities,

dium s,
(AN

& jperative
& P

Cate

P

Sk %,
” %

ProSavana

29

Schedule — Nacala Fund

N*FGV PROJETOS

Organization

acala Fund Project

Investment

Fund-raising

Master Plan Delivery
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