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APPENDICES

1. Minute of Meeting on Triangular Cooperation for Agricultural Development of the

Tropical Savannah in Mozambique

2. BRA/04/044-JBPP/PCJ/011-PROSAVANA
Minutes of Meeting of the Detailed Planning on Triangle Agreement
for Support of agricultural Development Master Plan for Nacala Corridor in
Mozambique Agreed between Japan International Cooperation Agency, Brazilian
Cooperation Agency and Authorities Concerned of the Government of the Republic of
Mozambique

3. Minute of Mecting on the third JCC Meeting held on Dec.3, 2012

2.1.2 — Communication Strategy Plan
The Parties agreed on a communication strategy plan for ProSAVANA-JBM, which is
divided into a short, medium and long-term approach as in Annex 1.

The Parties reinforced their commitment to provide the contents to be used in all
communication materials of the Programme.

The outcomes of the communication strategy plan are as follows:

(1) Social communication

The Parties confirmed the importance to establish a social communication strategy in
order to reach the civil society as soon as possible. In order to proceed with the strategy,
the Parties agreed to recommend ProSAVANA-HQ to start selecting and hiring of
specialized consultant or consultancy firm to elaborate this plan. The results should be

presented in the next JCC.
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Deverdo ser feitas actas escritas das reunides, e estas deverdo estar também gravadas em
video e dudio, de forma a haver provas inatacaveis de quem esteve na reuniao, do que disse
e da posicdo que tomou.

Relativamente a influéncia que as organiza¢des de Sociedade Civil exercem sobre os media
em Mocambique, considera-se que a manuten¢do de uma comunicagdo continua pelo
ProSAVANA ird fazer com que diminua a forca exercida por essas organizagdes,
pnncupalmente as mogambicanas, que sdo as que ddo a cara.

Considera-se ainda que o contacto directo com as comunidades, fazendo prova disso,
desvalorizara essas associagdes enquanto porta-vozes das comunidades ou dos agricultores.
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Minutes of the meetings ought to be written, and they shall also be recorded on video
and audio, so that there is irrefutable evidence of who was at the meeting, what was
said and the position taken.

Regarding the influence that civil society organizations exert over the media in

Mozambique, it is considered that if ProSAVANA maintains a constant communication
with them it will decrease the force employed by these organizations, especially the
Mozambican ones, which are the ones that come forward.

The direct contact with communities, if it's proved, lessens these associations as
spokespersons of communities or farmers.

Retirando importancia as organizagdes da sociedade civil mocambicana, retira-se forga as
ONG estrangeiras a actuar em Mogambique, pois estas reduzem o seu contacto com os
media e, consequentemente, a sua influéncia.

Adicionalmente, seguindo a estratégia de comunicagdo que afasta a ligacdo do Corredor de
Nacala do Cerrado no Brasil, desvaloriza-se alguns dos principais argumentos que estas ONG
internacionais tém utilizado no tltimo ano.
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If one withdraws importance to civil society organizations in Mozambique, one
significantly weakens foreign NGOs operating in Mozambique, as these reduce their
contacts with the media and, consequently, their influence.

In addition, following a communication strategy that removes the link of Nacala
Corridor to the Brazilian Cerrado, one devalues some of the main arguments that these
international NGOs have used in the past year.




Contudo, caso a sua influéncia se mantenha, aconselham-se as seguintes acgdes:

- Organizar respostas e mensagens que respondam, indirectamente, as preocupagdes
que a sociedade civil organizada identifica;

- Questionar ou criticar (fomentar a critica, por parte de alguma autoridade
mogambicana) o papel que organizagbes estrangeiras estdo a desempenhar em
Mogambique.
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However, if their influence persists, it is advised the following:

e Organize answers and messages that respond indirectly to concerns that
organized civil society identifies;

e Questioning or criticizing (foster criticism by some Mozambican authorities) the
role that foreign organizations are playing in Mozambique.
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O ProSAVANA deve sempre oferecer-se para suportar as despesas, ainda que muitos dos
media internacionais nao aceitem esta oferta.
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ProSAVANA should always offer to pay the costs, even though many of the

international media may not accept this offer.
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4. ACCOES DE COMUNICAGAO PROPOSTAS

4.1.Acgdes a desenvolver nas comunidades do Corredor

As accdes apresentadas daqui em diante tém como objectivo ter um impacto directo nas
comunidades e garantir que estas estdo devidamente informadas do que é o ProSAVANA e
t&m conhecimento do que é que estd a ser feito no seu distrito.

4.1.1. Criagdo de rede distrital de colaboradores

Apds a autorizagdo do Governo de Mogambique e a identificacdo das pessoas que
colaborardo com o SDAE, devem-se reunir todos durante um fim-de-semana, juntamente
com os directores dos SDAE, e deve-lhes dar formagdo sobre o ProSAVANA. Para esta
formacdo podem ainda ser convidados membros dos DPA e dos Governos Provinciais.
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4.1. Actions to be developed in the Corridor Communities
The activities proposed hereafter are intended to have a direct impact on communities

and ensure that these are properly informed of what ProSAVANA is, and have
knowledge of what is being prepared in their district.

4.1.1. Establishment of a district network of collaborators

After authorization of the Government of Mozambique and the identification of these
persons that will collaborate with SDAE, the group should gather in a weekend,
together with the directors of this District Services, for training on ProSAVANA.
Members of the DPA and the Provincial Governments should also be invited to
participate in the training.
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