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GENERAL MEETINGS time. After an informal party at lunch, plans for 1999 were proposed and discussed.

EXECUTIVE COMMITTEE MEETINGS

The 17th Extraordinary General Meeting

The 17th Extraordinary JVC General Meeting and concurrently the General Meeting
for Establishing Specified Non-Profit Corporation were held for establishing juridi-
cal person status according to 'law to promote specified non-profit activities (NPO
Law)' in Akabane Hall in Tokyo, November 15, 1998. The essential matters to
apply for status as a juridical person were discussed and confirmed with more
than fifty participants. (For further details, refer to Trial & Error, vol.186)

The classification of membership and the establishment of the directors commit-
tee (board of directors) proposed in the new articles of corporation were the most
important issues. Regarding the former subject, it was agreed to set up regular
membership' and 'supporting membership' in view of increasing widely the num-
ber of membership of the voting rights or the operational matters and raising the
quorum after the acquisition of status as a juridical person. The amount of dues
for these two classes of membership were discussed and it was agreed to make
them the same.

As the new organization of officers, the board of directors will be established by
replacing the current executive committee. The board of directors will assume
the legal responsibilities for JVCs operation. As per the decision of this meeting,
the application document for certification of juridical person was prepared and
submitted to the competent authority, the Tokyo Metropolitan Government.

The 18th Annual General Meeting (Tokyo YMCA, March 13 1999)

Because the Tokyo Metropolitan Government had not issued a certificate of Speci-
fied Non-Profit Corporation by the date of the meeting, we as a voluntary organi-
zation held this Annual General Meeting as in the past. However, because the
classification of membership (regular membership and supporting membership)
has been in effect in preparation for transition to juridical person organization, the
new articles of corporation were partially applied. As a result, the regular mem-
bership was qualified as members of the general meeting and the quorum was
defined as one third of the total number of the regular membership.

The total number of the regular membership is currently 296 (the total number
of all membership: 1,719). Because 62 of the regular members were present and
139 letters of attorney were received, the meeting was considered to be legiti-
mate.

During the morning session, the status and results of projects in each country
were reported by the staff in charge and approved after question and answer

In this session, the following opinions and/ or desires were brought up: 1) More
information on Executive Committee Meetings and the decision making process in
JVC should be given to the membership; 2) As a grass-roots organization, JVC should
be prepared to accept contributions initiated by its membership of various back-
grounds.
On acquiring status as a juridical person, we will be ready to disclose information on
the Executive Committee Meetings via JVC organs etc. and to provide support for
projects initiated by the membership.

Executive Committee Meetings

63rd Meeting, May 30, 1998

- Report on activities and final accounts for fiscal year 1997

- Proposal of activity plan and budget for fiscal year 1998

- The status of preparation to acquire status as a juridical person

64th Meeting, September 19, 1998

- Selection of members for preparation committee for status as a juridical person
- New articles of corporation

- New membership system and dues

- Scale and role of directors committee

65th Extraordinary Meeting, October 17, 1998
- Plan of holding an extraordinary general meeting and issues to be discussed there
- Report on preparation committee for status as a juridical person

66th Extraordinary Meeting, November 14, 1998
- Final review of proposed articles of corporation that conform with the regulation of
the Tokyo Metropolitan Government.
- Confirmation of issues and presenters at the extraordinary general meeting and
concurrently general meeting for establishing specified non-profit corporation

67th Meeting, January 9, 1999

- Activity plan for fiscal year 1999

- Strategy for fiscal reconstruction based on juridical person status
- Report on application for the certification of juridical person status

68th Meeting, March 27, 1999
- Report on activities for fiscal year 1998
- Proposal of activity plan for fiscal year 1999 (New project in Vietnam, etc.)
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FISCAL 1998 BALANCE SHEET

1999 4% 3 H 31 HBAE
As of March 31,1999

87 [ Yen
BEDE Assets B{&EDER Liabilities
£%8 Amount #%8 Amount
1. RBEE Currents Assets 1. JRE&f& Current Liabilities
R&KRUTES * Cash & Bank 220471077 | RERIHHFEOS Tax payable 1,295,231
7E#% Receivables 31250 | @i=4& Advances received 49,500,000
#IV& Other receivables 52623457 | mE&fE&Et Subtotal 50,795,231
BN EFFATIRTES Overseas office, Cash & Bank 74988308 | 2. EE&(E Fixed Liabilities
BiA 55 1245 Reserve for retirement allowance | 28,200,000
BEE&&Ast Subtotal 28,200,000
TRENEEAST Subtotal 348,114,092 | 3, RIF{EDEE Reserves
2. EIEEE Fixed Assets EA%E Endowment 100,000,000
2% Building 8,000,000 [ #2#< * Balance carried forward 200,463,361
{R5F% Deposit for rent 12245000 [ m&AEt Subtotal 300,463,861
RHIEft¥£ Long term loan 1,000,000
HESGRFE/\> o) Investments in captal 10,100,000
BEE&EESET Subtotal 31,345,000
BEEDESET Total 379459092 | &E - FRSOWS Total 379,459,092
Detail of Cash & Bank Balance carried forward
. A R Detail &8 Amount
%8 Amount —
TF7e3eE Advocacy 16,258,165
1.1/ Cash .
A9yIEHE  Staff Training 20,000,000
M Yen 1921527 - _
‘ E2MIE Emergency Relief Fund 17,072,707
VIV 103,317 o ) i
BELTE Project Adjustment Fund 33,529,026
K> K UK.Pounds 6,336 o _
J0Y1) M&#sE Project advances brought forward| 69,321,000
2. #817 Bank . o .
o REEFYME Balance carried forward 44,282,963
& < 5#R{T Sakura Bank 33,723,669 —
o B &5t Total 200,463,861
R =%1R{T Bank of Tokyo-Mitsubishi 9,246,558
BRRELEIRTT Tomin Bank 63,452,215
gAHEASEE Asahi Shinyo Kinko 10,263,532
=H{EEEERTT Mitsui Trust & Banking 702,395
E1TR1T Fuji Bank 2.479,709
=HMER4T Sanwa Bank 551,958
ERERTT Sumitomo Bank 1,951,612
FE—EZER1T Dai-Ilchi Kangyo Bank 1,000
ERAEFMERTT Tokyo Souwa Bank 32,593,267
3.8{#F Postal Saving 13,208,310
4.5t MMF 50,265,672
&ast 220,471,077
31/3/1999 Rate $1=¥121.55

Trial & Error 1999/9-10 (No.193)

16



b

1998 4F BENG BN At 53k

A Revenue

FISCAL 1998 FINANCIAL REPORT
F11998 44 31 H % 199943 7 31 H

From April 1,1998 to March 31,1999

F it Expenditures
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A R Detail 278 yen WL % PAER Detail T ven|FERIL %
RB Membership Dues 14,730,728]  3.51 %4 Thailand
B Donation EFIVERERE Model farm 8,368,868
fBAZEZE Donation from Individuals 53917,072 {FEABRISTIE Community Development 4,996,644
5 /% E55F Donation at Summer/Christmas charity campaign| 21,642,593 NGO f&HHE Thai NGO internship 1,020,078
HED—AEE Donation from Midori 8821,634 J\> IDEFEFT Bangkok office 4,101,856
XY A7 12— KEEF Donation from Benefit Concert | 14,069,581 RREEE Administraton Expenses in Tokyo 3,602,150
B >5—5%F Donation from Calendar 15,588,244 70310 &5t Subtoal 22,089,596 5.32
BH5t Subtotal 114,039,124| 27.15 AVKRIT Cambodia
BIRE Grant TR T/ 27X/ Technical skills training in Phonm Penh 2,048,106
HABIRLSE - Z5FF Donation from Private Organizations 103,415,063 BT 7 X—2EJL Technical skills training in Shihanouk villd 13,760,239
HBAMRS> T« 78T Voluntary Postal Saving International Aid | 24,799,229 ISRAEEE S BAIBIF Sustainable agriculture & rural developmend 15,585,707
BOREEST Subtotal 128,214,292 30.53 NU—Z>/212>/% — Training center 3,107,351
BT Subusidy F2RIE  Emergency Relief 51,317
EEHES UNHCR 140,528,910 T/ XZ/ZEFFT Phnom Penh office 9,421,091
BAKATF(NFEE) Japanese Government 13,000,000 BEREEE Administration Expenses in Tokyo 4,169,773
BABHTCKEEEEDIR) Japanese Embassy 7971356 JOI 1T hBET Subtoal 48143584] 1159
| TBERET Subtotal 161,500,266 38.46 SZR Laos
Z DAt Others BERBERE(ETI>F +¥2/) Rural development 7.079,587
SZHVF)E Interest Income 766,379 HLT7/H0IEEIFE Rural development & forestry 9,005,339
MIUUN Others 721,406 ETI>F v >FBFEFT Vientiance office 3,042,183
ZDfET Subtotal 1,487,785 0.35 RREIEE Administraton Expenses in Tokyo 5,678,813
JOY 10 +B5t Subtoal 24,805,922 597
INAEET Total 19,972,195| 100.00 N RF L Vietnam
AMBRL(\A T # /) Human resource development 13,139,926
EABIF(T I Rural development 12,553,527
B15{%% (7 1) Environmental protection 6,879,754
B / HHEBRF(F v « /) Reserch 1,499,292
J\/ AEFEFT Hanoi office 9,143,859
SRREIEE Administraton Expenses in Tokyo 3.816,324
70OV 10 &5t Subtoal 47,032.682] 1133
IFAET Ethiopia
720774 LA KRJ— Agroforestry 4,645,653
45E04E Community development 6,077,772
TPIRF NS Addis Ababa office 6,424,047
% ﬁ %ﬁ%% ifg\%f@% i\,ﬁér{l‘i;istraxton Expenses in Tokyo lggnggf
N AT T OD'C T 5t Subtoal ,596, 4.72
INDEPENDENT AUDITOR'S REPORT NURFT Palestine
BEHEE Education 5,473,329
BEEEEZ Rural development 452,504
HAERKRS 574 715 — (JVC) » 1998 RGO T S—BHPT Ramallah office 3,426,586
VT, BEEOMRE, HELEECERSN, TRIEEHED Eﬁ?g"]i‘é‘ﬁg Administraton Expenses in Tokyo ﬁggﬂ ; (1)
. - [ OOVIORE: 254, i
ORI, A AERY L RO SNAARRCE | (oo =
DVWTERENTWAL I L 2l b, BRZEIISE Vocational training 130,299,652
BEAIBRF Rural development 5,943,789
We have audited the financial statement of JVC as of gﬁii\ig )iddu-g%ﬁﬁ Johannessburg office éggigg?
March 1999 and acknowledged that revenue, expenditures HFREEE Administraton Expenses in Tokyo 4,058,114
for the Fiscal 1998 and the balance sheet were based on JOY 1D MEST Subtoal 149001821]  35.88
I ted t ] %%m Emergency Relief
generally accepted accounting principles. jtﬁﬂﬁ North Korea 1468341
JXT77—_a3—F "7’ Papua New Guinea 2618519
1999 4£ 5 F 28 H JOY 1 hEFE Subtoal 4,086,860 0.98
May 28,1999 JOYVI O FHAE  Project Evaluation 1,923,560 0.46
A NGO SHEE Overseas NGO Network 1,560,449 0.38
5548 Exchange loss 9,666,641 233
BHNTOY 1D bESE Total 339.161.346| 8167
N i EA Japan
Z{E ZF gﬁ’g s ERRY ND—0%&  Network 1,672,286
EAZA F o NED AL BIFHE Advocacy 4,699,820
c L3R / HEBSSSEUE Public Relations 10,805,298
x EARTOY 17 ~E5T Subtotal 17,177,404 4.14
BEAEZA {gj V%L \E /5’ EIEERPY  Administration
— EFEPTHERFE Office lease 9,243,144
AHERUREHEES Staff salary 37,089,999
ZDMETEE Other administration 12,587,831
BIBEET Subtotal 58920974| 1419
BER TEHEAE Toul 415259724 100.00
HHAINEZ Balance 4712471
RIS (VN2 ZEFFT) Extraordinary losses(Bankok office) -5,000,000
UHAINSZZ=%E This year' s balance -287,529
2 Beginning of this period 200,751,390
[BRRAIERS End of this period 200,463,361




JUA Revenue

1999 4E TG BN X P

From April 1,1999 to March 31,2000

FISCAL 1999 BUDGET
119994 4 A 1 HE 2000423 A 31 H

% Expenditures

M &R Detail &% Yen | sty PER Detail S8 Yen | ks
|28 Membership Dues 16,000,000 | 3.99 44 Thailand
BE Donation BEREFE TS — Model farm 9,939,000
{B B Donation from Individuals 76,197,000 (FERMEMSZIE Communiry development 5,409,000
B / REE Donation at Summer/Christmas charity campaign| 20,000,000 RS> T « PHHERE Thai NGO internship 2,695,000
HED—AFEE Donation from Midori 8,000,000 2B T 4 Y77— Study tour 1,400,000
St Subtotal 104,197,000 | 25.97 J\ IO HEPT Bangkok office 1,794,000
INZHERZERDREE  Other donation EEREIEE Administraton Expenses in Tokyo 4,413,000
AYA P —EE Donation from Benefit Concert | 13,000,000 JOY 10 ~EET Subtotal 25,650,000 6.39
HL >/ —5% Donation from Calendar 15,500,000 HVIRTI7T Cambodia
UNAHEEZEET Subtotal 28,500,000 | 7.10 TR/ 27>/ Techinical skills training in Phonm Penh 540,000
BOREE Grant TR 7 X—2E)L Techinical skills training in Shihanouk villd 12,288,000
F{ABHAE - Z5f7F Donation from Private Organizations 92,350,000 RS S BAIBER Sustainable agriculture & rural development | 16,371,000
A RS54 78T Voluntary Postal Saving International Aid | 19,650,000 &H - {BIRTZ>/Y—  Trainers resource center 5,201,000
| BIRVEEET Subtotal 112.000.000 | 27.92 T/ VEBFE Phnom Penh office © 5,857,000
##HBIE Subusidy BRREHEE Administraton Expenses in Tokyo 5,000,000
[EhEHEES UNHCR 105,000,000 JOY 120 MBSt Subtotal 45,257,000 | 11.28
BAKAFNFEE) Japanese Government 29,000,000 SAR Laos
BAEAT (A EEEEEDAR) Japanese Embassy 5,000,000 BHIMEEEEEEZE(NLTY/) Rural development forestry 21,700,000
[ FEEIEST Subtotal 139,000,000 | 34.65 EFBIR (EIVF +>/) Rural development 9,750,000
Z DAt Others BRREEE Administraton Expenses in Tokyo 5,500,000
SEVFIE Interest Income 800,000 0O 1 &St Subtotal 36,950,000 9.21
HMEA Others 700,000 NhRF L Vietnam
ZDfthEt Subtotal 1,500,000 0.37 MABRL(\A 7 # >/) Human resource development 11,500,000
iEEF (FvJ 4 >/) Community development 1,650,000
WWAGET Total 101,197,000 {100.00 FEFBIFE(T ) Rural development 5,013,000
B18(%% (7 I) Environmental protection 7,100,000
BB18{%% (V>/3) Environmental protection 7,600,000
EABIFEGR7E /) Rural development 6,300,000
J\/ A BFEFT Hanoi office 5,600,000
ERREEE Administraton Expenses in Tokyo 4,000,000
7OV 10 hBEF Subtotal 49,263,000 | 12.28
IFAET Ethiopia
7074 LA RNI— (FRIAEZE)  Agroforestry 3,979,000
KL HEE Rural water supply improvement 3,947,000
45E04E  Household affairs improvement 3,166,000
HEBIFIE  Research 1,026,000
FPIAFNIEFEFT Addis Ababa office 5,579,000
ERREBEE Administraton Expenses in Tokyo 800,000
JOY 1 hEET Subtotal 18,497,000 4.61
IN\UAFF Palestine
BBEXILZIE Education 3,500,000
SN wS—FHPT Ramallah office 5,500,000
BRREEE Administraton Expenses in Tokyo 880,000
JOY 10 hEET Subtotal 9,880,000 2.46
M7 7UA South Africa
BZES)8 Vocational training 76,200,000
BEAIBEFE Rural development 5,200,000
FEBHHB Education 2,200,000
3 )\RRAI\N—TEFEPR Johannessburg office 29,600,000
BRREHEE Administraton Expenses in Tokyo 5,500,000
7OV 10 ~EEE Subtotal 118,700,000 |  29.59
SEEOWIS Emergency Relief
JEFAEE North Korea 2,000,000
JNT 7 Z2—*F_"7 Papua New Guinea 5,600,000
FAHE Reserve 2,000,000
70310 hEET Subtoal 9,600,000 2.39
AEAR BREBE  Advocacy 6,500,000 |  1.62
7OV NEHEEE Project evaluation 2,000,000 0.50
B NGO 1B Oversease NGO Network 2,000,000 | 0.50
BN TOY 1D bEE Total 324,297,000 | 80.83
EA Japan
EARRY NI —2% Network 1,500,000
IR / $4BS5EEAE Public Relations 13,300,000
| ERTOY 1 hEE Subtotal 14,800,000 | 3.69
EIPEBPY  Administration
X B  President’ s salary 6,000,000
AHFBERUBEELES Staff salary 26,500,000
EIEFTHERFE Office lease 10,000,000
ZDEIRE Other administration 19,600,000
EIPEST Subtotal 62,100,000 | 15.48
R EEHAE Towl 401,197,000 | 100.00
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Private Organization and Groups

Asia Community Trust

AEON Group Environment Foundation

Michiko Inukai Fund for Green

Charity Concert KATO TOKIKO

Lions Clubs in Kawagoe City

Global People's Foundation EARTH TREE
Keidanren Nature Conservation Fund

KDD Communications

Refugee International Japan

Foundation for International Development/Relief
Co-op Okinawa

Used Telephone Card Fund of volunteer team for
Cambodia

JVC Calendar

JVC Benefit Concert MESSIAH

JUSCO Co,, Ltd.

Jodo-shu Tokyo Youth Association

Shin-Nihon Kanzai Co., Ltd. Charity Association
Shinnyo-en

All-Japan Prefectural and Municipal Workers Union(Jichiro-Rengo)
The Sumitomo Foundation

Souka-Gakkai Youth Peace Council

Japanese Chanko Restaurant EDOSAWA
Electric Power Worker's Union

The Toyota Foundation

Niigata International Volunteer Center (NVC)
Mainichi Newspaper, Mainichi Social Welfare Foundation
Moralogy International Relief Committee

Laos Children's Celebration Day Campaign
Laos Postcard Committee

Risshou Kousei-kai Fund for Peace

Governments

Ministry of Foreign Affairs, Japan

The Postal Saving for International Voluntary Aid in Japan
Japan Environment Corporation

Association for International Cooperation of Agriculture and Forestry
(AICAF)

Japan International Forestry Promotion & Coop-
eration Center (JIFPRO)

The Tokyo International Foundation

United Nations & Overseas

United Nations High Commissioner for Refugees(UNHCR)
Canada Fund

Note: Organizations which contributed and aided 1,000,000
yen JVC or more appear in this page.
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JVC Staff in fiscal 1998
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JVC Staff and
Executive Committee Members

TOKYO OFFICE

Michiya Kumaoka/ Hiroshi Taniyama/ Atsuko
Isoda/ Toshiko Ishimaru/ Kumiko Okuno/ Yoko
Ogino/ Hideaki Kurakawa/ Toshihiro Shimizu/
Kenichiro Takagi(Trainees from Kamakura-shi)/
Kazuhito Suga/ Kiyotaka Takahashi/ Yuko
Taniyama/ Mitsuko Tomiyasu/ Yayoi
Nakajima/ Emi Nakano/ Hiromi Nagano/
Yasunori Matsuo/ Yuzuru Yamane/ Kikuko
Fukui/

THAILAND
Shimpei Murakami/ Yoko Minami/ Akiko
Minami/ Pairoh Mongkolboonluelert
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1999 £ 5 BRIRHE

CAMBODIA

Misako Iwasaki/ Masashi Yamaguchi/ Kiyoshi Uma/ Motoko Odachi/
Toru Amabe/ Yoko Morita/ Chan Narin/ Phoeune Nady/ Nop Pouev/
Sar Touch/ Chan Danith/ Phan Sophal/ Soly Seak/ Mary Chamrorum/
Mannu Clement Pereira/ Chum Channareth/ Chin Tola

LAOS

Tatsuya Watanabe/ Kazuhiro Shichiri/ Mayumi Fukuda / Izumi
Tsukamoto/ Kulap Phouivunibone/ Kong Duane Phoutthachanh/
Bunsin/ Saisanouk/ Vian

VIETNAM

Tatsuo Ito/ Sachiko Ito/ Kei Inami/ Tomoko Wada/ Masaru Tokiwa/
Setsuko Matsumoto/ Dao Thi Tu Nga/ Ho Thi Phuong Dai/ Le Viet
Tuong/ Hoang Thi Le Hang/ Pham Cong Phin

ETHIOPIA
Kei Ichiki/ Solomon Eshete/ Taffesech Tessema/ Zenebe Mekonen/
Alemayehu Abebe/ Ali Siraj/ Teshome Demissie

SOUTH AFRICA

Naoko Tsuyama/ Keiko Hikata/ Yoshiyuki Ohshima/ Seleke
Madimabe/ Jabu Sibeko/ Duduzile Nkabinde/ Sipho Dikgale/ fana
Msomi/ Angela Craig

PALESTINE
Maki Sato

The number of paid staff in Japan 19 Abroad 58
President: Michiya Kumaoka

Secretary General: Hiroshi Taniyama

List of JVC paid staff during the period of April '98 to March '99

Executive Committee Members in fiscal 1998 and 1999

Inez M Baskerville (Concert Messiah Chairperson) /Fusao Adachi (Executive
Director, Commemoration of IYDP Nice Heart Foundation) /Atsuko Isoda (Associate
Professor, Kagawa Nutrition University) /Shunsuke Iwasaki ( Special Advisor, Japan
International Volunteer Center) /Hidehito Okochi (Director, AYUS (nternational
Coopertion Network of Buddhism)) /Michiya kumaoka (President, Japan Interna-
tional Volunteer Center) /Toshiaki Shima (Executive Director Walavola) /Kazuoki
Ohno (Journalist (Agriculture, Rural Development, Food) , Director, Asian Farmers
Exchange Center) /Harumi Suda (Shimin Undou Zenkoku Center) /Yoko Takada
(Associate Professor, Keiai University)/Masaru Tanaka(Group KIKI) , Hiroshi
Taniyama (Secretary General, Japan International Volunteer Center) /Sumio
Nishizawa (The member of Volunteer Group, Japan International Volunteer Center) /
Tatsuo Hayashi(former President, Japan International Volunteer Center)/ Takehiko
Hara (Professor , Ritsumeikan University) /Katsumi Hirano (Institute of Develop-
ing Economy (IDE)) /Kuniko Funabashi (Professor, Women's Studies Center Osaka
Women's University, Coordinator, Asian Women's Conference Network) /Masako
Hoshino (Professor, Keiai University, The Chief Director, Kanagawa Human Rights Cen-
ter, Special Advisor, Japan International Volunteer Center) /Toru Honda (Medical
Doctor, President, SHARE (Service for the Health in Asian & African Region)) /Y oshie
Yokokawa (Representative, Grobal people's foundation (EARTH TREE]))

Auditor
Makoto Saito (Attorney at law) /Naoko Takatsuka (CPA)

The total number of JVC members is 1,719(regular member 296,
supporting member 1423) as of end of May 1999.
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APAN

Informing Japan of circumstances in developing countries and
speaking about the involvement in these countries by Japa-
nese agencies such as ODA is inseparable from JVC's onsite
overseas activities. During this fiscal year, we generated in-
formation and made proposals more positively than last year.
Based on the achievement by JVC during these 20 years, we
will make the significance of NPO activities clear and commu-
nicate it to the public. By making use of the results of the
village survey in Thailand, we will actively introduce policy rec-
ommendation in neighboring countries and Japan.

Activities, Fiscal 1998

Public Relations, Membership and Fund Raising

Our organ (Trial & Error) is the principal medium to generate
information of JVC's activities and onsite circumstances. It car-
ried feature articles on such themes as forests, peoples organi-
zation, and gender so that the circumstances at overseas sites
and community problems in Japan may be considered as com-
mon tasks in these days. The access to the JVC home page is
increasing. Reporting meetings by site staff and various sym-
posiums were held frequently. Projects initiated by volunteer
groups were common. Our customary, JVC gathering was held
in Sayama, Saitama prefecture with about fifty people partici-
pating.

In preparation for establishing juridical person status accord-
ing to the law to promote specified non-profit activities, we
changed our membership system to introduce membership clas-
sification with regular membership and supporting member-
ship. All membership chose either one or the other. From the
next general meeting decisions will be made in accordance with
this new system.

In autumn, we held the Africa Campaign with a program of
photographic exhibition by Mr. Kazuyoshi Nomachi who was
the photographer of JVC's 1999 calendar. We held Messiah
concerts twice, December 10th in Tokyo and December 5th in
Osaka.

Survey, Research, Advocacy, Development Education
and Networking

In order to make effective political recommendations to Japan's
ODA we made a survey of the social influence of ODA on vil-
lages in Thailand. It was made clear that loans for farmers,
which is one of Japan's ODA assistance, built up a structure to
increase farmers' debt.

In cooperation with the networking organizations we were
active as follows:
- As the secretariat of Japan Campaign to Ban Landmines, we
carried out a campaign to request the Japan Government to
ratify the Treaty of total ban of the anti-personnel landmines
(Ottawa Treaty).
- We held NGO meetings and prepared a proposal at the Sec-
ond Africa Development Meeting through ACT that was orga-
nized by ten organizations including JVC and Africa-Japan Fo-
rum,
- As the secretariat of the Community-Based Development Ini-
tiatives (CDI-Japan), we made a survey on advanced instances
of autonomic international co-operation,
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- As the secretariat of People's Forum on Cambodia, we made a
proposition for the revision of the Cambodian Land Law, and
held a NGO symposium when the World Bank's Consultative
Group Meeting was held,

- Through the Japanese NGO Center for International Coopera-
tion, we have been participating actively in regular discussion
with the Ministry of Foreign Affairs.

In addition, we cooperated closely with People's Forum 2001’
and 'C's - Coalition for Legislation to Support Citizens' Organi-
zation.

As part of the overseas NGO network, we supported the project
of Bolivia Guaranis C.C.C.H. to preserve the culture by video
recording with the cooperation of the Toyota Foundation.

Plans for Fiscal 1999

Public Relations, Membership and Fund Raising

In celebration of the JVC's 20th anniversary in February 2000,
we will plan the projects that will make the significance of
JVC's activities clearer and appeal to the public in Japan, bas-
ing on the international and Japanese situations.

A series of lecture will start in autumn and a commemorative
symposium will be held early in the New Year. At this timing,
we will publish a book of on-site report and making the signifi-
cance of JVC's activities clear. In addition, we will arrange
tools for public relations, such as videotape and panel, and en-
rich the contents of home pages. Taking the establishment of
juridical person status for an opportunity, we will carry out
campaign for increase in number of membership. Messiah con-
certs and sales of calendars will be carried out for fund raising,
as the usual year.

Survey, Research, Advocacy, Development Education
and Networking

Based on the results of survey of the loan for farmers in Thai-
land, we will make politic advocacy to Japan's ODA organiza-
tions. At the same time, we will provide the results of survey
for NGOs in neighboring countries such as Laos and Cambodia
where the modern farming and development of villages are in
progress after the model of Thailand. Additionally we will sup-
port the Thai NGO that carried out the survey jointly with us
so that they may make advocacy to Laos and Cambodia.

In cooperation with the various networking organizations,
we will continue the networking activities of politic recommen-
dation and development education that have more effective in-
fluence on Japanese and the international publics. We will con-
tinue the activities for reserving the culture in Bolivia through
C.C.C.H. this year.



EMERGENCY RELIEF

The Democratic People's Republic of Korea (North Korea) is
geographically one of the closest countries to Japan, however,
there have been no diplomatic relations with many countries
including Japan since the division of the Korean Peninsula and
therefore it has become the ‘remotest country in effect.
North Korea requested international assistance through UN
organization for the first time, when they suffered from the
heavy rains and flood in 1995. JVC also visited the disaster
area for Humanitarian Food Support in 1996.

In addition to the natural disaster, failures in agricultural policy
such as excessive cultivation on the mountain slopes and over
planting of rice caused the decrease of the underground water
reserves and the deterioration of soil and also created the struc-
ture of starvation. With international assistance, the nutrition
conditions were improved to some extent. However, many
people are still suffering from malnutrition/ health disorders.
On the other hand, we have continued our survey in Papua
New Guinea where a severe earthquake and tidal wave disas-
ter occurred on July 17, 1998 in order to implement the ap-
propriate assistance to reconstruct their living condition in the
relocation sites.

Activities, Fiscal 1998
Relief Operation and Appeal(North Korea)

The North Korea Children Relief Campaign that was formed
by six organizations, including JVC, collected contributions and
sent two million yen worth of wheat to children under thirteen
(elementary schools and day nurseries) through World Food
Program (WFP). It was used to make biscuits for school lunches
and to supplement food nourishment. When the delegation
visited there in December 1998, they distributed rice, corn (23
tons), high calorie biscuits and stationery directly to mainly
kindergartens in South Pyong-an Province, a day nursery in
North Hwang-hae Province and an orphanage in Pyongyang.

As the result of 'Survey of Nationwide Children’s Nutrition
Condition' made by the United Nations/ EU/ Ministry of Health
North Korea, shocking conditions were reported. 62% of chil-
dren under eight years are suffering from chronic lack of nour-
ishment (short in height), and 16% from acute loss of weight.
With the participation of Mr. Ohno - JVC Executive Commit-
tee member and Director of Asian Farmers Exchange Center,
the opportunities in agriculture support and farmers exchanges
are expanding.

Both 'A Meal Campaign' for starvation in North Korea in April
1998 and 'Japanese and Korean NGO Forum for North Korea
Humanitarian Support' in February 1999 with Korean NGOs as
partners drew attention widely and appealed to peoples and
governments in both Japan and Korea. The domestic and over-
seas network extended greatly in this year.

Elementary school(South Pyong-an)

Relief of Tidal Wave Disaster
(Papua New Guinea)

A severe earthquake occurred on July 17, 1998 with its seismic
center located in an offshore northern area. The tidal waves of
10 to 15 meters in height attacked a village near the Sissano
Lagoon three times. The numbers of victims and injured were
over 2,500 and 10,000, respectively. Immediately after the di-
saster, JVC sent three staff members to the location for a sur-
vey of the suffering, and began raising contributions.

With the result of the second on-site survey for 15 days since
the end of February 1999, it was decided to install 28 sets of
rainwater tanks as a joint project with an Australian NGO,
Community Aid Abroad (CAA). On the other hand, it became
clear that the remaining luxuriant forest minimized the second-
ary calamity. Therefore we also decided to support a local
group that had been active in an enlightenment movement for
protection of forests.

We had provided the food and water support for drought since
the year before last. This project was completed in October
1998, because by then it had rained sufficiently and food had
again become available.

Plans for Fiscal 1999

Emergency Relief and Proposal(North Korea)

To cope with the result of 'Survey of Childrens Nutrition Con-
dition', we will continue food support mainly to children's facili-
ties (day nurseries and orphan homes). We want to get a good
grasp of the current agricultural situation and seek an effective
way of cooperation to decrease the dependence on food sup-
port in the long run. During the first half of fiscal 1999, we will
carry out visits to organic farmers (rice and vegetable) to study
the current status of soil there and associate with the farmers.
With the cooperation with the Korean NGOs, we will partici-
pate in international NGO meetings including European and
American NGOs and make an information exchange actively
(Beijing Meeting, May 1999).

In conjunction with '1998 Agriculture and Environment Round-
table Meeting' by UNDP, we will establish a connection and
exchange about environmentally friendly agriculture and or-
ganic farming with cooperative farms and the Academy of Ag-
ricultural Science in North Korea. With a drive by North Ko-
rea Children Relief Campaign, we will appeal to agencies of the
Japanese Government and pursuit the possibility of sending
resident activists.

Relief of Tidal Wave Disaster
(Papua New Guinea)

For the tidal wave disaster in Sissano area on the north coast
last year, we will continue to install 28 sets of rainwater tank
and collector. This is a joint project with Australian NGO,
Community Aid Abroad (CAA) that is active at the site.

We will provide support to a local group that has been active
for protection of forest and inform Japanese people of the cur-
rent situation in deforestation in Papua New Guinea. We want
to enhance these activities to change our own awareness for
nature.
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PALESTINE

The Palestine Provisional Autonomy that had started in 1994
will expire after a term of five years without the conclusion of a
peace negotiation. So we are concerned how things will turn
out. In the meantime, economic infrastructure and social ser-
vices are certainly improving under the lead of The Palestine
Autonomous Government and the support from international
societies. They are progressing toward the establishment of
an independent nation.

However, the establishment of the nation might also bring
exclusive nationalism. We are aware of the significance of
Peace Education and we will share issues with the people who
must coexist by getting over the barrier of politics, religion and
race together, and seek the solutions other than force.

We will study how we can support peace education in Pales-
tine in the future as we continue educational activity using
Jerusalem Childrens Peace Library as a base.

We expect that children will grow with a great deal of senti-
ment through books and music, and we want to consider aca-
demic support for the leaders of peace education at the same
time. We will introduce Japanese culture to grow their aware-
ness and respect for different cultures; in the meantime, we
will promote public relations for Japanese people to understand
Palestinian and Israeli culture.

Activities, Fiscal 1998

Education and Cultural Activities
(Jerusalem)

In collaboration with the historical, long serving Spafford
Children’s Center we established the Jerusalem Childrens Peace
Library and started supporting peace education for children.
Our support is mainly intended for Arab children in Jerusalem
who are beyond the power of The Palestine Autonomous Gov-
ernment and are always in tense situations. We also collected
five second-hand pianos in Japan and sent them Palestine for
the purpose of bringing about peace through music and utiliz-
ing them for therapy for children who have experienced trauma
due to all the conflicts and tensions. We also provided high
school students in Palestine and Japan the opportunity to ex-
change ideas between them via letters and videotapes.

Workshop at Peace Library
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Support for Agriculture
(The West Bank and Gaza Strip)

In cooperation with PARC (Palestinian Agricultural Relief
Committee) we held training in Ramallah District on the West
Bank, on farming so as not to spoil the ecosystem. Participants
comprised agricultural staff members of PARC and the farm-
ers who have a strong interest in such agriculture. The trainer
was a staff member of JVC. We expect that the participants of
this training will become leaders to spread this type of farming
in Palestine in the future.

Mr. Kono, a Japanese pianist made a joint concert with fa-
mous Palestine singer Ms. Reem Banna

Plans for Fiscal 1999

Education and Cultural Activities

We opened the library tentatively in April 1999 to hear opin-
ions and advice of local specialists. We will prepare a formal
opening in September 1999 after the experimental opening. We
will also hold workshops on peace education and environmental
education in collaboration with NGO’ s, performing peace edu-
cation activity in Palestine and Israel. We will build the net-
work. In April 1999, Mr. Yasuhiro Kono who is a Japanese jazz
pianist visited where we sent pianos, and played the piano at
the workshops on music therapy and the environmental pro-
tection. He also played with a Palestinian singer. It provided
follow-up at the same time. We will plan study tours to Pales-
tine for Japanese supporters and send information onto Japan.



SOUTH AFRICA

Black South Africans, representing 80% of the population in
South Africa,had been deprived of their own lands and coerced
to migrate to various segregated areas under the Apartheid
system. Absence of employment in thoseareas obliged male
family heads and young males to work away from theirhomes,
having been primarily absorbed into mining industries. The
democratic new South Africa’ s failure to alleviate poverty
especially inrural areas continued to allow black male popula-
tion to be separated from their families and work in mines near
urban areas. Development of rural local industries and small-
scale family agricultural business, therefore,are foreseen and
strongly demanded by the rural population to fleet hemselves
from such system created by the previous government. From
this viewpoint, JVC has initiated training programs in agricul-
ture in cooperation with local NGOs to promote self-sufficiency
within the rural communities.

JVC also has been providing educational and training oppor-
tunities to political refugees who have fled from their coun-
tries of origin mainly due to protracted armed conflicts. The
number of political refugees in South Africa has amounted to
more than 60,000 and promotion of their self-relianceare criti-
cal to their lives in South Africa.

For the last five years, reform of administrative structure and
installation of legal infrastructure have been met in South Af-
rica and substantial changes based on the work done by the
first democratic government are expected in the second phase
of the democratic South Africa. JVC will continue to conduct
implementation of training programs in vocational skills and
rural development , and help its beneficiaries be equipped with
necessary skills and confidence and eventually enhance them
in respective communities they belong to. Also, JVC intends
to hand over its experience and skills inprovision of educational
assistance toward political refugees by the end of year 2001.

Activities, Fiscal 1998
Vocational Skills Training (Nationwide)

A total of 627 people were benefited from this project that
was implemented in partnership with UNHCR. Beneficiaries
included political refugees from other African countries such as
Angola, Rwanda, Burundi and Somalia as well as South African
youths from rural communities. The project provided scholar-
ships to the beneficiaries who attended various types of courses
such as carpentry, machinery, motor mechanic, sewing, account-
ing and computer. JVC maintained close contacts with educa-
tional and training institutions and provided individual advis-
ing and counseling to the beneficiaries as they progressed in
their respective choices of the courses.

Rural Development (Nationwide)

In cooperation with PELUM, a networking NGO specialized
in sustainable agriculture, and its associate members, JVC imple-
mented 10 training courses on sustainable agriculture and envi-
ronmental revitalization. A total of 250 people attended in East-
ern Cape, Western Cape and Kwa Zulu-Natal. JVC also funded
development of course materials with pictures in local languages
such as Zulu and Sotho in hope that wider populations in rural
areas use them.JVC also contributed to promote exchanges of
information amongst local farmers in respective provinces.

Children’ s Education (Gauteng)

Buyani Primary School in Soweto, Johannesburg was estab-
lished by residents of the Finetown squatter camp and has
been run by the School SteeringCommittee made up of the
residents. A total of 284 students from Grade 1 to Grade 3 are
currently studying at the school. JVC assisted the school in
purchase of school materials, provision of teachers training and
rehabilitation of school facilities. Construction of a new school
building is being foreseen by the school and a new committee
was formed to secure funds for the construction. JVC assisted
the school in establishment and activities of this committee.

Plans for Fiscal 1999
Vocational Skills Training (Nationwide)

JVC will continue to provide scholarships to approximately
500 political refugees and South African youths from disadvan-
taged rural communities who will attend various technical
schools and training institutes. As South Africa's high unem-
ployment rate amongst youths amounts to 40% that continues
to hinder JVC's beneficiaries from being employed, JVC will
emphasize on vocational advising and counseling to enable them
to acquire information on local labor market. At the same time,
JVC will assist the beneficiaries toestablish cooperative small
businesses in such areas as dressmaking.electricity, motor me-
chanic. Approximately 250 newly arrived political refugees
will attend the JVC English class to be equipped with English
communication skills to initiate their lives in South Africa.

Rural Development (Nationwide)

PELUM, a networking NGO specialized in sustainable agricul-
ture, and its associate members will be supported in implemen-
tation of training programs in agriculture and environment is-
sues. At the same time, JVC will conduct needs assessment to
identify further assistance that are demanded by former par-
ticipants of the previous training programs supported by JVC.
JVC will also conduct a research on local market of agricultural
products for smallscale farmers.

Children's Education (Gauteng)

JVC will continue to support Buyani Primary School located in
Soweto,Gauteng Province. JVC will target, amongst others, con-
struction and fundraising activities for a new school building.

Refgees in JVC' s English class; Engligh fluency | ess‘éhtﬂiél
to survive in South Africa

Trial and Error1998/9-10 (No. 183) 24



ETHIOPIA

A pressing issue in daily living in the preservation and restora-
tion of forest resources. Not only the Government but also
many NGOs are working on such afforestation activities. How-
ever, farmers believe that these tasks were forced on them by
the upper side, and they have scant enthusiasm for perform-
ing activities by themselves. Under these circumstances, JVC
considered that our support was necessary to generate their
interest in trees and to increase their understanding. So we
supported the farmers activities on mainly practicing agro-
forestry, which utilizes trees for daily farm work in Berehet
Wereda.

We will seek new forms, direction and possibility of future ac-
tivities in Ethiopia based on our supporting experiences such
as the agro-forestry activity in Berehet. We will hand over our
activity to Berehet Wereda Agriculture Office, and we will re-
search for the new activities from next year, as we continue
well-digging. Our objective is the improvement of peoples live-
lihood through restoration of the natural environment espe-
cially forest resources by farmers themselves.

Activities, Fiscal 1998
Agro-forestry (Berehet Wereda)

We continued to support farmers activities in agro-forestry

mainly, consisting of raising seedlings and planting trees since
last year. The number of both participating farmers and the
seedlings increased remarkably compared with last year. As
of September 1998, at the end of rainy season, the number of
participants increased from 29 households in 3 groups to 112
households in 7 groups. The number of planted seedlings in-
creased from 4,013 trees of 11 kinds to 24,307 trees of 14 kinds.
It can be said that these results were brought by farmers' in-
creasing awareness and enthusiasm for their own activities and
improvement of techniques via close support by our field staff.
In October 1998, after the rainy season, we discussed the activ-
ity evaluation and plans with Berehet Wereda Council and
Berehet Wereda Agriculture Office. We had discussions with a
person in charge from the zone administration in December
1998, and we reached an agreement for the activity plan in
1999.

Water Source Improvement (Berehet Wereda)

It took time to negotiate with each administration, or Berehet
Wereda Council, North Showa Administrative Zone and Amhara
National Regional State, but we finally exchanged a document
of agreement for tasks late in February 1999. And we trans-
ported the materials for well-digging and delivered them to the
sites in order to begin activities in March 1999.

Livelihood Improvement (Berehet Wereda)

We continued to give demonstrations for growing vegetables,
raising seedlings and planting trees via the demonstration gar-
den. We grew eight kinds of vegetables including not only the
native species but also introduced species such as carrots, beets,
tomatoes and cauliflowers, and we distributed eight kinds of
seeds to 363 farmers and women. We also devised using drain-
age from a kitchen, and making compost from garbage for the
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spread of home garden. We raised 1,797 trees of 15 kinds in the
demonstration garden to spread the utilization of trees, and
planted them in and around grain fields as a demonstration.

Plans for Fiscal 1999

Agro-forestry (Berehet Wereda)

Based on the agreement with the Berehet Wereda Council and
the Berehet Wereda Agriculture Office, 1999 will be a transi-
tion period when we will gradually hand over our activity to
farmers group and the local administrations. We decided to
collaborate with Berehet Wereda Agriculture Office, and will
provide necessary seeds, farm implements and materials through
the Berehet Wereda Agriculture Office for the follow-up of rais-
ing seedlings and planting trees by the farmers group, orga-
nized in 1998.

Water Source Improvement (Berehet Wereda)

We will dig six wells as part of the twelve wells total plan, and

install hand-pumps this year. We will organize the users group
at the same time, and raise awareness for the maintenance of
wells and pumps. We will also provide training on manage-
ment and technology, which are necessary for maintenance.
We will have them participate in well-digging work. We will
also discuss with the Berehet Wereda Council and the Depart-
ment of Water, Mines and Energy Resource Development in
North Showa Administrative Zone, and establish a system
whereby these administrations can perform necessary mainte-
nance and repair in cooperation with the users group.

Livelihood Improvement (Berehet Wereda)

As agro-forestry activity, it was decided to hand over the man-
agement of the demonstration garden to the administrations in
cooperation with Berehet Wereda Agriculture Office, after the
discussion with the Berehet Wereda Council and the Office.
We will distribute seeds through the Office for the spread of
home gardens. On the other hand, we will look for ways for
which farmers who have interest in home garden can receive
seeds individually.

Survey for New Activity

Agro-forestry activity in Berehet has been completed and it is
now in the stage of handing over the reins to local leadership.
Taking it as an opportunity, we will seek the possibility to hold
another project in a new site based on our experience in Berehet.
We will first look for the possibility of a direct performing project,
and then we will look for a chance to collaborate with local
NGOs. We will visit other NGOs sites to choose the next site
for our activity, and get input from some key persons of the
administrations for reference to a new activity. We will make a
survey of the local circumstances, and also make a survey to
shape a project after we choose the site. And we will draw up
our plan for fiscal 2000.



Plans for Fiscal 1999

Rural Development (Hoa Binh Province)

The Tan Lac District in Hoa Binh Province is one of 1,715
districts where the poorest in Vietnam live, and almost 100% of
the people are of the minority race of Muong. Our new project
is intended for five villages in the western heights of Tan Lac
District. We will promote utilization of local resources, rein-
forcement of communities and continuous rural development
via personnel training. In 1999, we will repair and install small
irrigation systems, and give training or hold workshops for the
village stockbreeding workers in Lungvan Village, the central
place of our activities. We will also deepen understanding of
the local circumstances and prepare for establishment of VDCs.

Making the Forest map by Forest conservation group(Son La)
Environmental Preservation(Son La Province)

Son La Province is located in a northwestern mountainous area
where the ratio of forest area is small and peoples living is
severe. This area is known in all of Vietnam to need forest
preservation and poverty reduction. Our project will be held in
collaboration with the Son La Center of FSI (Forest Science
Institute), and intended for about 100 households in three vil-
lages which comprise Hmong and Thai people. Our goal is that
the people will manage and utilize natural resources continu-
ously, especially for forest and soil. In 1999 we will provide
training on farming in the sloped fields and stockbreeding, as
we will study land utilization and traditional resource manage-
ment.

Human Resources Development (Hai Phong)

Fiscal 1999 will be the last year to support the Childrens Home,

and we aim at the independent management of this home. We
will hold profitable activities such as a charity concert, and give
training for local consultants in cooperation with a specialist in
consultation for children from Japan. We will begin classes in
hairdressing. We will also make and sell clothes and brooms.
In Tien Ran we plan to support training on healthcare and
agricultural techniques that the local trainers in six villages
through by themselves.

Morning Market(Hoa Binh)

Rural Development(Hue Province)

We have begun rural development in a village next to the
white sandy area since 1998. We will reinforce DVCs and pro-
mote womens participation that has been our make a survey of
the minority race, the Paco Taoi, in collaboration with NAV,
and we will endeavor to understand their culture and society.

Environmental Preservation(Hue Province)

We will continue to support contour farming with NAV. This
method is being adopted gradually in the project in A Luoi
District. Fiscal 1999 will be the last year of this joint project, so
we will reinforce the function of group activities, as we will
increase the participants in contour farming.

Survey and Community Development
(Tra Vinh Province)

We will change the style of the joint project to dispatch JVC
staff to OXFAM, and seek the possibility as our own project
keeping the partnership with OXFAM.

There are many households without land ownershhip in the
rural area where people of Khmer ethnicity are living. We will
continue surveys of races, peoples organizations, farming and
living in such areas, to support the building of an elementary
school experimentally.
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VIETNAM

The living standard of the people, in general, has been im-
proved rapidly in the last five years in Vietnam. On the other
hand, school expenses and medical expenses became charge-
able. It turned into The age requiring much money for the people
in rural areas comprising of 90% of the poor. The Government
of Vietnam is aiming at the afforestation of 5 million ha. by
2010. However, natural forests are still continuing to decrease.
Unlike the uniform method of development plans by the Gov-
ernment, we have attached importance to the reinforcement
of peoples organizations. Under these circumstances we drew
up a long-term strategy to aim for both the environmental pres-
ervation and reduction of poverty. We also continued our cur-
rent activities and surveys.

We will initiate new projects for ethnic minority groups in two
provinces located in the northern mountainous areas. Our task
is how to reflect local residents intentions and ideas in our
activities and share the results with administrative organs in
Vietnam where rural development and forest policies tend to
be carried out uniformly and unilaterally.

In the meantime, we will search for the possibility of initiating
new projects through a survey in the southern Mekong Delta
as we hand over our projects in Hai Phong and Hue to local
counterparts. We will help to hold an international symposium
in Ha Noi about integrated duck farming that we have spread
so far. We expect that the spread of sustainable agriculture
by JVC will be expedited.

Activities, Fiscal 1998

Human Resources Development (Hai Phong City)

At the Children’s Home we could understand children’s con-
dition in more detail through the counseling with children and
parents in cooperation with the Children Counseling Center in
the city. And we effectively promoted activities such as tempo-
rary care, literacy classes and participation in vocational train-
ing. In the Tien Ran District located in a rural area, we contin-
ued to train instructors in the villages on health care and vari-
ous agricultural techniques such as rice growing, stock raising,
fish breeding, vermin exterminating. We also experimented
and researched duck intergrated farming.

¥ i ,

Training on child counseling( Hai Phong/Children’ s Ho

me)
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Rural Development (Hue Province)

It has been six years since we began to support activities prac-
ticed by villagers themselves for improvement in their farming
and living in Hue, where the community is rapidly changing.
During these years ten VDCs (Village Development Committees)
were established and we have promoted various activities: for
instance, diversification of agriculture, improvement of living
levels, training on the management of projects and agricultural
techniques, etc. We have supported these activities under the
direction of leaders in local residents, in response to villagers
demands. After external evaluation we held workshops for
activity evaluation with villagers. We completed working in
seven villages where we considered the goals attained.

Environmental Preservation( Hue Province)

JVC worked together with the Scandinavian NGO, NAV (Nordic
Assistance to Vietnam), in A Luoi District in the mountainous
area, and we promoted the spread of contour farming, which
can prevent surface soil from being continually washed out. So
far 210 households conducted this method in about 29 ha. of
slopes in total. We held study tours to northern Vietnam where
contour farming has been developed, and we learned and intro-
duced the ways of group activity and the management of a loan
foundation. We also supported the village womens group to
raise seedlings in the white sandy area. They sold the grown
seedlings eight months after the beginning of planting, and they
appropriated the profits for women training, orphan scholar-
ship and aid for seniors and the sick.

JVC staff and villagers' discussion on prioritizing the activities(Hue)

Survey and Community Development
(Tra Vinh Province)

JVC sent our staff to a project with the international NGO,
OXFAM, for a year. In OXFAM, JVC intended to learn the
way of OXFAM in making good use of their experience. We
supported the grass roots people directly in planting mangrove
trees, improving the educational environment, arranging small
infrastructure in cooperation with the district administrations
concerned. However, there was a big difference in the style of
project management caused by the difference in size of our
organizations. We realized that it was difficult for JVC to hold
joint projects with OXFAM. In the meantime, we could ac-
quire useful data for the future through the local survey on
living, education, etc.



LAOS

Although the economic crisis in Asia is subsiding, only the
Lao currency, or kip is still depreciating. The people are suffer-
ing from the rise in prices of rice and imported staple foods
and daily necessities that they depend on.

The Government is promoting the installation of irrigation
pumps to double the irrigated areas every two years in order to
be self-sufficient in foods such as rice; and it is obliging villag-
ers to promise chemical fertilizers and agricultural chemicals
via loans. As a result, it has created problems of deterioration
of soil, poor health, increasing debt and a drying up of rivers as
in Thailand. Deforestation of woodlands to gain foreign cur-
rency is still not diminishing. Policies to acknowledge commu-
nal forests and to entrust the villagers with the management
of the forests tends to be put off. These threats are becoming
more serious for the villagers who live in forests and depend
on the blessings of forests.

As this circumstances, we will support the villagers to live in
harmony with nature and tradition, by promoting community
based natural resource management without being confused
by the market economy and the modern agriculture.

Activities, Fiscal 1998

Natural Farming and Rural Development
(Vientiane Province)

The method of natural farming with the use of compost and
mulch, has started mainly among the farmers who study hard
in each village. In Natong Village, we have begun to cultivate
dry-land rice and fruits such as bananas in communal fields of 2
ha. In 1998, we carried out the following activities: compilation
of five practical handbooks for natural farming; the visit and
exchanges among both domestic and foreign farms that are
engaged in natural farming; training on preservation of agri-
cultural chemicals and seeds and natural farming training by
the invited specialist. The funds for rice banks and livestock

banks in Vientiane were transferred to the next village.

Training on botanical pesticide

Training on gender conciousness

Forest Conservation and Integrated Agriculture
(Khammouane Province)

In fiscal 1998, we supported the establishment of communal
forests in four villages. The villagers by themselves designated
forests in villages as protected forests or usable forests. They
could obtain true communal forests protected by the law through
establishing regulations and the management committees. We
spread the method of the establishment of communal forests
among municipalities and other NGOs. Activities in agricul-
tural field became vigorous as we provided the training on natu-
ral farming and encouraged them to learn the basis of farming
following the laws of nature, and experimented making green
manure from soybeans for the first step of soil fertilization.

Plans for Fiscal 1999

Rural Development(Vientiane Province)

Our main activities in 1999 are as follows: getting the plan of
the communal fields in villages on the right track where the
method of natural farming is adopted; sharing results of mak-
ing green manure; convincing everybody in villages that natu-
ral farming is effective by looking with their own eyes; estab-
lishing the system to support their intention of trying natural
farming. So we will promote technical training and exchange
experiences, and prepare a new handbook for the propagation
of natural farming. We will continue to research and discuss
with the municipalities of the provinces toward making a new
agreement from July 2000 based on the results that we develop
with the villagers.

Forest Conservation and Integrated Agriculture
(Khammouane Province)

We will provide technical training and information mainly in
the villages where people started the practice of natural farm-
ing. We will take villagers for study to both domestic and
foreign related places of Laos where natural farming is in
progress with good results. We want the farming based on the
laws of nature to root in Laos, where chemical fertilizers and
agricultural chemicals are not used. We will positively accept
training and study tours in order to spread the method of es-
tablishing the communal forests under the lead of villagers by
the adoption by the Government and other organizations.
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CAMBODIA

After the armed clash in July 1997 and consequent turmoil
before the general election in 1998 society became unstable
again and the economy became stagnant. In 1999, the poli-
tics has barely begun to settle down, and the people could
start to improve their own living. In the mean time, the assis-
tance and the investment from abroad are concentrated in ur-
ban areas and the gap between the rich and the poor is get-
ting larger. The Government has accomplished affiliation with
ASEAN that they had longed for. However, at the same time, it
means that this country where over 80% of the people are
engaged in self-sufficient farming in rural area, has joined the
global market economy.

12 years have passed since JVC started regular activities in
Cambodia, and the Cambodian people are gradually taking the
lead in these activities. With not only the management of the
technical school but also for rural development begun in 1993,
we now stress the establishment of a system that they can
continue for themselves with reinforcement of VDCs (the Vil-
lage Development Committees) as the peoples organizations,
after the completion of JVC' s support.

JVC as an international NGO, is expected to play the role for
advocacy, supporting local NGOs and Development Education
for Japanese peaople. So we will lay emphasis on these activi-
ties as well as carrying out projects.

Activities, Fiscal 1998
Technical School(Phnom Penh and Shihanoukville)

Our support for The Phnom Penh School was conpleted in
fiscal 1998, with the exception of granting scholarships. Al-
though there is some doubt of their self-supporting basis be-
cause of stagnation of economy in Cambodia, the school should
be managed by Cambodian people only. We will continue to
support The Shihanoukville School for one or two years to im-
prove their management system and to raise their technical
level. In 1999 we also established an office at the waterfront in
the same city and started experiments such as repairing out-
board motors.

SARD (Sustainable Agriculture and Rural Development)
(Kandal Province)

We concentrated our efforts in establishing VDCs (Village De-
velopment Committees). The objectives of VDCs are: to have
villagers take the lead in activities by themselves; to associate
and coordinate such activities as well-digging, rice banks and
training on sustainable agriculture that had formerly been car-
ried out individually, and to integrate them into groups accord-
ing to the village. By the end of fiscal 1998, we established five
VDCs. Regarding sustainable agriculture, we continued train-
ing for home gardens and the making of compost. We intro-
duced the use of green manure and afforestation in wastelands.
And we also provided environmental education in cooperation
with teachers of elementary schools.

TRC (Trainers Resource Center)
(Phnom Penh and Kandal Province)

Our main activities are training for sustainable agriculture,

development of teaching materials and management of docu-
ment rooms. Meetings and workshops for the staff of each
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A vote to elect the member of “The Village Development

Committee”

S

NGO were held once a month and we carried out visits and
study tours of Cambodians to the locations of our activities in
Thailand and Nepal. Regarding development of teaching mate-
rials, we issued Home Garden Series 4 and Farmers Newslet-
ters, etc. We especially laid emphasis on gathering materials
written in Khmer for the document center.

Plans for Fiscal 1999

Technical School(Phnom Penh and Shihanoukuville)

We will mainly support the Shihanoukville School from 1999.
We will promote the provision of equipment and teaching ma-
terials, and training for teachers. At the same time, we will
make efforts business-wise to run this school, aiming at a self-
supporting basis. On the other hand, regarding the Phnom
Penh School, we will launch the executive committee as the
decision-making organization with both the Ministry of Trans-
port of Cambodia and JVC. We aim to establish a continuous
management system led by Cambodian people.

SARD (Sustainable Agriculture and Rural Development)
(Kandal Province)

We will continue to aim for rural development under the lead
of the villagers through establishment of VDCs and training.
In 1999, we will newly establish ten VDCs, and Training courses
and study tours will be held for a total of fifteen VDCs in order
to improve their management ability. Regarding sustainable
agriculture, we will recommend an experiment of second crops
and the planting of fruit trees, as we will promote improvement
of soil and utilization of nearby natural resources. We will also
give a demonstration of sustainable agriculture utilizing sites of
our field office.

TRC (Trainers Resource Center)
(Phnom Penh and Kandal Province)

We will encourage Cambodian staff of other NGOs involved in
TRC to participate more positively, and provide not only theory
and discussion but also practical training that is useful for farm-
ers. We will charge participants for reasonable tuition fees.
Regarding the document center, we will make efforts to enrich
materials written in Khmer. We will review the activities and
prepare toward next years evaluation to orient how TRC should
operate in the future.



THAILAND

The sharp Modernization which started in the 1960's in Thai-
land destroyed nature and community in villages. It caused a
production decrease and forced farmers to fall deeply into debt.
Under these circumstances the farmers have started inte-
grated agriculture and natural farming to protect their lives
since more than 10 years ago. The above farming is the ad-
vanced practice that utilizes nature's diversity, circularity, con-
tinuity and stability for agriculture production. JVC is studying
specific methods to support this practice in Thailand.

In the Nongjok Natural Farming Center we will support people
who aim for natural farming through both long-term and short-
term training. Regarding the support for peoples organizations,
we will give indirect aid such as improvement of accounting
practices under the direction of the people. We will accept
about five Japanese volunteers as on-site trainees who will
learn at NGOs in Thailand. On the other hand, we will research
the role of local morning markets in the communities and un-
derstand How another market that benefits farmers properly
should be.

Activities, Fiscal 1998

Nongjok Natural Farming Center
(The outskirts of Bangkok)

This center was established as a joint project with three other
NGOs in Thailand, THAIHOF, GREEN NET and BANRAK. The
purpose of Nongjok Natural Farming Center is to promote re-
search and the spread of proper techniques for natural farming
that assures safety, stability and proper productivity through the
preservation of the environment and a diversity in life.

In 1998, the first year for this center, we concentrated our efforts
on fundamental aspects such as farm design and soil fertilization.
We completed training facilities that accommodate thirty people
at one time. We also provided training on natural farming three
times by request of the cooperative organizations.

Support for Peoples Organizations
(Chaiyapum, Phitsanulok etc.)

JVC has been concerned with supporting people’ s organiza-
tions in northeastern Thailand and the slums of Bangkok since
1988. We withdrew JVC staff from the locations in 1996 and
encouraged local leadership. There were some difficulties - the
members of the organizations could not understand the signifi-
cance for making the accounting system more transparent. There
was insufficient discussion among members. However, by 1998
they were effectively managing their own organizations with ex-
patriate assistance. Especially the organizations in Chaiyapum
(northeastern Thailand) and Krong Toey Slum (Bangkok) are ac-
tive and aggressively contributing.

A trainee of \/olunter Sending Prj t who is working in Yasothorn

province

Training of Volunteers

We have accepted a volunteer trainee from Japan since Septem-
ber 1998. After two months training that includes language train-
ing in Bangkok, we decided to send her to a NGO named THAIHOF
(Thai Holistic Health Foundation) in compliance with her wishes.
She is now working in Yasothon Province (northeastern Thailand)
after working at the Bangkok office of THAIHOF for two months.

Plans for Fiscal 1999

Nongjok Natural Farming Center
(The outskirts of Bangkok)

We will continue to arrange the fundamental agricultural aspects

such as design of farms, fertilization of soil, etc. In 1999 we will
develop a market for products such as eggs, vegetables, rice and
fruits produced on these farms where the base of production has
been completed. We will make the preparations for becoming
financially independent in two years. On the other hand, we will
begin the long-term (more than six months) training course for
people who are engaged in natural farming. We will introduce
biogas and solar batteries in consideration of self-supporting en-
ergy.

Support for Peoples Organizations
(Chaiyapum, Phitsanulok etc.)

We will make a post-evaluation of the revolving funds for the
peoples organizations in Chaiyapum (northeastern Thailand), and
share the findings of the survey with members of these organiza-
tions. And we will discuss these findings as significant points for
our activities. In Krong Toey Slum (Bangkok), we will reinforce
the accounting system more, as we subsidize for basic running
costs. The Management Committee of the Library positively pro-
posed diverse activities, so JVC will give indirect aid realize that

goal.

Training for Volunteers

In 1999 we will increase the number of volunteer trainees to
about five people. The first set will be given the post-training
and we will positively provide them opportunities to understand
concepts and activities of JVC and other NGOs. And we will
increase NGOs in Thailand, which would accept volunteer train-
ees.

Survey on Developing the Local Market in Northeast-
ern Thailand

In Thailand export-oriented agriculture has been promoted to
earn foreign exchange for the last 40 years. It resulted in causing
too long a process from production to consumption. Villagers
living is influenced by the market price in urban area both pro-

- duction-wise and consumption-wise, and they are forced to live an

unstable life. We will focus on these issues and research the
existing projects and the prospective project villages to have
morning markets. And we will reflect this survey in our future
support.
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REPORT BY THE CHAIRPERSON

MICHIYA KUMAOKA

| have been in Yugoslavia and Kosovo for 3 weeks in
June 1999 to investigate the damage by NATO
airstrikes and the actual condition of refugees. | have
the impression that | might not understand all the de-
tails because | visited the areas for a short time, where
the circumstances of the conflict were very complicated.
However, the number of the people who were bombed
as the targets, victims around the targets, and civilians
who were killed by bombing by mistake, went into four
figures in spite of pinpoint airstrikes. (Children accounted
for 30- 40% of the casualties.) Naturally, people were
under great stress due to the airstrikes. Local doctors
said that the number and the rate of miscarriage in-
creased by 30% and mental and neurotic illnesses in-
creased sharply. (Regarding the destruction of a fertil-
izer factory in Pancevo City, large guantities of carcino-
gens were discharged in the air; as a result, it was re-
ported that pregnant Women haﬁi been aborted one af-

"'heal survived

nd;catsons of de-

On the mther hand i saw the cle
struction and purge by Serbian army and the militia in
Kosovo and I heard about tha concrete damage that

from supp{essmn and tt was c@rtain that there happened
the massacre like abnormal genocide under Pol Pot re-
gime in Cambodza in pomt of target ng at the o{d women
and children. It was complicated that both of Serbian
and Albanian armed organizations which includes KLA
(Kosevc leerat ion Army) violently interrogated and tor-
tured eac:h ather and the trastor (suspected} w:thm own
race. -

In the Efa af Pfeadent T1t0 aﬁ:er the Worid War I Yugo-

,,,,,

races and cultures c:oe)ﬁst as drawmg a Ime frcm both
of the West (the U.S.A. side) and the East (the Soviet
Union side) in those days. However after President Titos
death (1980), each race such as Serbian people that
was the foremost became to assert themselves increas-
ingly, at last, the former: Yugos%awa Union was disunited.
The violence of murder and persecution in those days is
followed by the Vtomus otmle of detestamn and ven-
geance today . , ,

Iydntee'ri Cvénter)' ‘bcm in

{

JVL:: (dapan internatsona

old, « nd we dld obtam %:he state of s;aecmed non-
proﬂt corporation recently owing to many supporters.
Nowadays we, who live in Japanese society, are swal-
lowed up in the big global stream of politics, eoonomy
and military, and it is difficult for us ‘to decide our own
life and living. However, acoc}rdmg to our activity policy
in these 20 years, JVC will continue to enrich overseas
and domestic network through the cooperation among
the ordinary people. Our standpoints are realization of
peace by a practical NGO and establishment of Agricul-
ture and Food that is compatible with the natural envi-
ronment in a long term. Your further attention and sup-
port in view of the 21st century would be appreciated.
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THE OUTLOOK FOR ACTIVITIES IN
FISCAL 1999

HIROSHI TANIYAMA - the secretary general

We are living in the age of unrest. The base of our living
to enjoy in affluence has become uncertainty. However,
it seems that we react sensitively to the depression
and restructuring but we are insensitive to the political
action to settle conflicts by war. This is indicated by
the fact that both the NATO's airstrikes to Yugoslavia
and the bills for Japan-U.S. defense cooperation guide-
lines were not included even in the list of issues in na-
tionwide local elections taken place in a transition of
fiscal year. | cannot help thinking that economic global-
ization and dictatorship by Powers of politics and mili-
tary are in league each other and enervatmg the peoples
self-decision making right. -

JVC is going to show two attematwe so!umons through
international Cooneratxon The one is the realization of
an enwronmentaﬂy and economxcahy circular society
based on bio-region. We will support people so that they
may be independent as ut:hzmg local resources, their
peculiar culture and the system of mutual-aid. In other
words, it is to make the system that the local people
can decide their own future by themselves. This includes
advocar::y activities te request central and local admin-
istrations to recognize, to assure and to assist diverse
practices of livelihood improvement by people’ s asso-
ciations and local practices. -

The other is the practice to establish peace through
the grass-roots movement. The war in the name of race,
religion or nation threatens community independence
from its very foundations. International cooperation is
not only the assistance from the rich to the poor but
also grass-roots international cooperation and the ty-
ing bonds of peace by ordinary people regardless of
nations and areas. Conflicts should not be settled by
force in the aspect of struggles between nations, but it
is important to prevent conflicts by building up the rela-
tionship of mutual trust through peoples cooperation,
and to establish the relationship of mutual trust between
two different nations who are in conflict. In North Korea
and Palestine, J\/C will present the alternative, namely
the construction of peace by ordinary people through
practmaf activities in international cooperatton
JVC will celebrate the 20th anr niversary in February
2000, and we will restart as a specified non-profit cor-
poration in the year of this turning point. We will look
back over our experiences in the past 20 years, and
properly understand situations in this age of unrest and
clearly convey the significance of our activities. We want
to enlarge the supporters circles in Japan as respond-
ing to the peoples silent opmlcms that something is
Wrong. ; ;
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