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The 16th Annual General Meeting, June 14th 1998
The 16th AGM of JVC was held t in Sumida Women's Center, Tokyo,
with 64 participants.

The morning sessions were devoted to reports on JVC projects in-
cluding a question and answer time. At buffet lunch participants had
a chance to meet one another and exchanged thier interests and opin-
ions.

The agenda for the afternoon sessions consisted of 2 parts; 1) Plan and
Budget for Fiscal Year 1998, 2) JVC becoming a juridical person.

1) There was a meaningful discussion among participants on the rea-
sons why JVC has put the emphasis on projects in rural communities
over the last few years. It was felt there was a huge gap between
current Japanese lifestyle and such communities, so it was difficult to
get sympathy and support from Japanese public for such projects.
We want to continue this discussion in our magazine, explaining why
JVC works in rural communities and how this is related to our way of
life in Japan.

2) As it was decided at last year's Annual General Meeting the discus-
sion committee was formed in September 1997, and discussed for JVC
to apply for the status of juridical person. They submitted a proposal
to the AGM this year to apply for status as a juridical person. It was
approved unanimously. As the next step in the process, a preparation
committee will be established at the next executive committee. They

will prepare for JVC to apply on December 1, 1998 which is the day
the law will come into effect. We will hold an extraordinary general
meeting at the end of November for discussion on this issue.

Executive Committee Meetings
59th Meeting, May 31 1997

© Report on 1996 projects and budget

© Proposal of projects and budget for 1997

© Selection of committee members

© Recommendation on applying for status of juridical person

60th Meeting, September 6 1997

© Discussion committee established to discuss JVC applying for ju-
ridical person status
© Plan schedule for Executive Committees next year

61st Meeting, December 12 1997
© Inquiry into the conditions of acquiring status as juridical person
© Solving financial problems and strategy for publicity

62nd Meeting, March 28 1998

© Report on 1997 projects
© Proposal of projects for 1998
© Preparing to acquire status as a juridical person
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1997 41 BE o0 IR 3R

1998 4£ 3 A 31 HBUE

FISCAL 1997 BALANCE SHEET ‘As of March 31,1998
47 . [ Yen
BEEDL Assets aEnE Liabilities
£%8 Amount 88 Amount
1. 7iEEE Currents Assets 1. #E&fE Current Liabilities
ES$RUES % Cash & Bank 173490,199 | RERBIZEIEOE Tax payable 1,715,039
%% Receivables 2360635 | #=4% Advances received 38,057.472
s*kI¥%& Other receivables 37863000 | mE&E&Et Subtotal 39,772,511
#1#h% Prepaid expenses 1,000,000 [ 2. EE&f& Fixed Liabilities
{ih& Temporary payments 3760000 | BEkG531%4% Reserve for retirement allowance | 24.000,000
O EFLFTINTES Overseas office, Cash & Bank | 109745067 | EFE&&&st Subtotal 24,000,000
TEhEESst Subtotal 328218901 [ 3. F:REDAEB Reserves
2. BEEE Fixed Assets A% Endowment 100,000,000
%) Building 13000000 | #g#&* Balance carried forward 200,751,390
1R5f& Deposit for rent 12245000 | gR&AHET Subtotal 300,751,390
R#igff#& Long term loan 1,060,000
HESERFE/I\VY) Investments in captal 10,000,000
EE&EESET Subtotal 36,305,000
BEDSET Total 364,523,901 | &% - RRE DAt Total 364,523,901
* BlEROHE * B
Detail of Cash & Bank Balance carried forward
&% Amount M iR Detail 4% Amount
1.1|®& Cash %8S Advocacy 16,258,165
F3 Yen 3282506 WyIHHE Staff Training 20,000,000
FL$ 1837.312 SIEMIE Emergency Relief Fund 17,072,707
M~ K UKPounds 112,380 EELE Project Adjustment Fund 33,529,026
2. #R{T Bank REEEHS Balance carried forward 113,891,492
&< 5iR4T Sakura Bank 59,467,599 ast 200,751,390
RR=Z#R1T Bank of Tokyo-Mitsubishi 2,081,533
ERREBEARTT Tomin Bank 36,874,357
ZHEAEE Asahi Shinyo Kinko 10,240,669
=H{E5EERTT Mitsui Trust & Banking 2,016
= 1#RfT Fuji Bank 278,101
=F&R1T Sanwa Bank 2,000,331
FRER1T Sumitomo Bank 1,000
RRAAF1ERTT Tokyo Souwa Bank 30,425,522
3.5f#F Postal Saving 6,884,485
4. 5% MMF 20,001,888
‘st 173,490,199

31/3/1998 Rate 1$=¥133.10

Trial & Error 1998/9-10 (No.183) 16




1997 4EFEIG BY IR S 3T 5

FISCAL 1997 FINANCIAL REPORT
F 1997 4 11 HE 199843 A 31 A

JUA  Revenue

From Apnl 1,1997 to March 31,1998

% Expenditures
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A &R Detail &% yen TRERRIL % AR Detail 28 yen AL %
28 Membership Dues 14.760.500]  3.85 %4 Thailand
B Donation EF)IVBARBE Model farm 7435,323
fBLAZEE Donation from Individuals 80,858970| 21.10 FERMBBSIE Community Development 3,669,818
HED—AKZEE Donation from Midori 9,036,252 2.36 BAIEEE Reserch for Rural Area 2,969,783
AYA 7 Y —REE Donation from Benefit Concert | 13,500,000 352 AT 4—YF— Study tour 908,350
1L >/5—85& Donation from Calendar 16,000,000 4.17 )\ J2%F8F Bangkok office 3,930,648
SB5T Subtotal 119,395,222| 31.15 BRREEE Administraton Expenses in Tokyo 4,251,929
BARESE Grant JOY 10 hESH Subtoal 23,165,851 6.05
4B - & Donation from Private Organizations 93,544,806| 2441 AVKRIT Cambodia
HERS>T « 7EFE  Voluntary Postal Saving International Aid | 22,854,000 5.96 TR 7/ 27X/ Technical skills training in Phonm Penh 6,192,682
BIAYEET Subtotal 116,398,806 30.37 BT 7 R—2 )L Technical skills training in Shihanouk ville | 14,664,219
#HBHE Subusidy B S BAIBIR Sustainable agriculture & rural development 16,663,771
EhERER UNHCR 96,857,525| 25.27 FEAHRBAUTZS— Nos- Social welfare center 2,140,041
BHABAT(SNHEE) Japanese Government 28,796,000|  7.51 T/ VZEFHEFR Phoom Penh office 9,768,974
BAKAT(CKEEEEDIR) Japanese Embassy 4727850 1.23 FREIEE Administraton Expenses in Tokyo 5,167,638
#BBhE5T Subtotal 130,381,375 34.02 70OV 10 h&5t Subtoal 54,597,325  14.26
Z DAt Others SZ* R Laos
SZEVFR Interest Income 514,632| 013 BABIR(EI>F ¥2/) Rural development 4,679,493
MU Others 1,822,310] 048 NLT HIEFEFE Rural development & forestry 9,099,943
ZF(DABET Subtotal 2,336,942 0.61 EIF v /EHFT Vientiance office 4,229,972
BRREEE Administraton Expenses in Tokyo 5,722,837
INASET Total 1383,272,845| 100.00 JOY 10 &St Subtoal 23,732,245 6.20
ANRF L Vietnam
MABRL( \A 7 #>/) Human resource development 11,515,178
BAIBEF(T I Rural development 17,263,297
B18{%% (7 I) Environmental protection 6,312,052
H5EE (N\>F T) Community development 1,921,854
B34 (/X>/F T) Vocational training 4,970,986
BE / HIEBEIR(F +J « 2/) Reserch/Community development 4,796,014
J\/ AL Hano office 9,098,967
BERETEE Administraton Expenses in Tokyo 3,372,322
JOY 1Y hEEE Subtoal 59,250,670 1547
IFAET Ethiopia
707 # U A KRU— Agroforestry 5,481,204
%ﬁ*ﬁ%% 45E04E Community development 4,949,127
T T TPIRFN)\EFFT Addis Ababa office 4,567,932
INDEPENDENT AUDITOR'S REPORT BRREIPEE Administraton Expenses in Tokyo 2,720,518
JOJ 1D &St Subtoal 17,718,781 463
J\UAFF Palestine
HARERKET v 74 71>y — (JVC) D 1997 FEFERIITD RS Health care 8998
VT, BAORR, $¥umr%m i E7EES E«igiiif D dadvantaged peoples s wamen
RO S POIEESES (CRIER L3R 55 A ik ?7 v/ i—gi‘%ﬁ;v:::;ﬁ:}: office 4:741i742
DWTER SN T ZJ Z t 2D 5, HREIEE Administraton Expenses in Tokyo 3,334,003
J0OY 120 hE&ET Subtoal 12,010,669 3.14
=71 y -
We have audited the financial statement of JVC as of mé&;é:l; ::Z::j::?ammg 80,006,207
March 1998 and acknowledged that revenue, expenditures EEABESE Rural development 5,371,499
for the Fiscal 1997 and the balance sheet were based on FEHHE Education. 503,024
. .. F)\R R TV BFEFT Johanessburg office 2,142,965
generally accepted accounting principles. SESTE® Administraton Expenses in Tokyo 5.466.609
70312 hE5t Subtoal 93,490,394 24.41
1998 425 § 30 H RUET Bolivia
May 30,1998 FHEE Reserch 1,954,823
%5 )UABHEFT Santa-Cruz office 2,909,138
BEREBEE Administraton Expenses in Tokyo 131,289
, DRI JO9 127 NEaT Subtoal 1995250 130
r RS =
3 : = ¢§\ SRSPUE Emergency Relief
EAEH ﬁ 7k b\ ¥ Jt&A8¥ North Korea 2,195,556 057
. B FY NO—OXIE Network 6,590,361 172
’f; 1;‘7 < é } @ BE48 Exchange loss 2,251,824
EAEZH te) “1° & BN IO T REEt Total 299,998,926 78.34
EA Japan
BETL - FRFRBE Advocacy 5670911
[LFR / BERSSSEUE Public Relations 16,629,052
ERTZOY 17 hEEt Subtotal 22,299,963 5.82
EETBERPY  Administration
BIPTHETE Office lease 11,011,740
AHERURHELER Staff salary 34,754,795
ZODMEEE Other administration 14,892,124
EIBEEST Subtotal 60,658,659 15.84
Eidss aan 382,957,548] _ 100.00
m This year’ s balance 315,297
HAERE B of this period 200,436,093
HERIREUE End of this period 200,751,390




1998 4F FEIG B SL T3

FISCAL 1998 BUDGET
199844 1 HE 1999423 F 31 H

ILA Revenue From April 1,1998 to March 31,1999 iﬂj Expenditures
W R Detal T Yen | ORIL % PER_Detall @H Yen
28 Membership Dues 16,000,000 3.91 A Thailand
gi Donation : EF)LEARE Model farm 7,435,000
fBAZEE Donation from Individuals 61,855,000 10.21 (FEMRBSZIE Community Development 4,578,000
HED—AEE Donation from Midori 10,000,000 244 NG OfEWHE Thai NGO internship 2,823,000
A A7 3P — NE&E Donation from Benefit Concert 11,000,000 268 I\ OOBEFEFT Bangkok office 2,148,000
#1259 —55 Donation from Calendar 17,000,000 4.15 HREIPE Administraton Expenses in Tokyo 4,121,000
=2 Subtotal 99,855,000 | 24.35 JOY 10 ~EST Subtoal 21,105,000
BIRE Grant AYRIT Cambodia
EABhRE - 250 Donation from Private Organizations 113,000,000 |  27.56 AT T/ >/7R>/ Techinical skills trainingin Phonm Penh 1,690,000
BBEMRS>T « 7EFSE Voluntary Postal Saving International Aid | 25,000,000 6.10 FTER/ 77 X—2E U Techinical skills training in Shihanouk ville 13,517,000
BhREST Subtotal 138,000,000 33.65 FHmBE E BAIBIR Sustainable agriculture & rural development 21,540,000
##Bh® Subusidy 7/ RZEFEFT Phnom Penh office 9,923,000
Eh&EHES UNHCR 115000000 | 2805 RREIFE Administraton Expenses in Tokyo 4,800,000
HABAT(N#54E) Japanese Government 30,000,000 732 70312 MEET Subtoal 51,470,000
B BT (KfEEEEDIR) Japanese Embassy 10,000,000 244 SZ2X Laos
#HBNEST Subtotal 155,000,000 37.80 BNBIR(ETF +2/) Rural development 8,590,000
ZDfth Others FMREEEEEE Community forestry & integrated agriculture 11,000,000
SEFR Interest Income 700,000 0.17 ET>F+>/EIT Vientiance office 1,930,000
HMEUA Others 500,000 0.12 RREIEE Administraton Expenses in Tokyo 6,000,000
ZDAhEt Subtotal 1,200,000 0.29 JOY 1D hES Subtoal 27,520,000
AN RF L Vietnam
IVAAET Total 410,055,000 |  100.00 AMBRL(J\A T 7 >/) Human resource development 10,710,000
BAFEF(T I Rural development 13,327,000
RIERL(T I) Environmental protection 7,252,000
FE / HFFAF(F +J 1 /) Reserch / Community development 762,000
J\./ A BT Hanoi office 10,554,000
HRREEE Administraton Expenses in Tokyo 4,000,000
JOY 12 hEET Subtoal 46,605,000
1 IFAET Ethiopia
7074 U NY— Agroforestry 4,700,000
HKRIHZIE Rural water supply improvement 4,600,000
45HCYE Household affairs improvement 7,320,000
FPIRFPNINEHFT Addis Ababa office 5,500,000
RREEE Administraton Expenses in Tokyo 3,800,000
JOI 10 REEF Subtoal 25,920,000
JIN\UZAFF Palestine
HEBEEZE Education 6,200,000
BEEEE Agricultural improvement 3,600,000
TN S—FEHFT Ramallah office 3,500,000
RREET Administraton Expenses in Tokyo 2,700,000
JOY 12 REE Subtoal 16,000,000
B77UH South Africa
FE3I# Vocational training 97,400,000
BB Rural development 12,000,000
FEBHE Education 4,500,000
F)\RR D )VI B Johanessburg office 9,900,000
RREMHE  Administraton Expenses in Tokyo 6,700,000
JOY 10 Bt Subtoal 130,500,000
B2 Emergency Relief
JEFAEE North Korea 4,000,000
TABE Reserve 2,000,000
TOI 10 SEET Subtoal 6,000,000
70V x5 MTfE Project evaluation 3,375,000
BHRY RO—IFIE Oversease NGO Network 4,000,000
BATOVTY NEEE Total 332,495,000
EM Japan
EARARY NDO—9%F Network 1,500,000
BT / BAREE  Advocacy 4,990,000
[15% / H4BSSEEUE Public Relations 13,070,000
ERNTOY 1 hBEF Subtotal 19,560,000
EIPERPY  Administration
BIBFTHRIE Office lease 11,000,000
AHBERUBFIEES Staff salary 32,000,000
TOMEEE Other administration 15,000,000
. EIPBFT Subtotal 58,000,000
410,055,000

$¥§§E§8’%’r Total
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Supporting Organization

Private Organization and Groups

Asia Community Trust

AEON Group Environment Foundation
ECC Earth Relief Campaign

Michiko Inukai Fund for Green

Lions Clubs in Kawagoe City

Global People's Foundation EARTH TREE
Foundation for International Development/Relief
Co-op Okinawa

Used Telephone Card Fund

JVC Calendar Secretariat

JVC Benefit Concert MESSIAH

Jodo-shu Tokyo Youth Association

Shin-Nihon Kanzai Co., Ltd. Charity Association
Shinnyo-en

All-Japan Prefectural and Municipal Workers Union(Jichiro-Rengo)
Souka-Gakkai Youth Peace Council

Electric Power Worker's Union

Niigata International Volunteer Center

Hello KDD

Mainichi Newspaper, Mainichi Social Welfare Foundation
Mitsubishi Electric Labor Union

Moralogy International Relief Committee

Laos Children's Celebration Day Campaign
Laos Postcard Committee

Risshou Kousei-kai Fund for Peace

Governments

Ministry of Foreign Affairs, Japan

The Postal Saving for International Voluntary Aid in Japan
Japan Environment Corporation

AICAF:Association for International Cooperation of Agriculture and Forestry

Tokyo International Foundation

United Nation & Overseas

United Nations High Commissioner for Refugees(UNHCR)
Canada Fund

Note: Organizations which contributed and aided 1,000,000
yen JVC or more appear in this page.
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JVC Staff in fiscal 1997

JVC 2y v 7T (1997 £E)
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21U
JVC A% v 7 &1%H
JVC Staff and
Executive Committee Members

TOKYO OFFICE

Michiya Kumaoka/ Hiroshi Taniyama/ Atsuko
Isoda/ Misako Iwasaki/ Toshiko Ishimaru/
Kumiko Okuno/ Yoko Ogino/ Hideaki
Kurakawa/ Toshihiro Shimizu/ Yoichi Osaki
(Trainees from Kamakura-shi)/ Kazuhito Suga/
Kiyotaka Takahashi/ Yuko Taniyama/ Mitsuko
Tomiyasu/ Emi Nakano/ Hiromi Nagano/ Yayoi
Nakajima/ Yasunori Matsuo/ Yuzuru Yamane/
Setsuko Watanabe

THAILAND .
Shimpei Murakami/ Keiji Sugiyama/ Akiko
Minami/ Pairoh Mongkolboonluelert
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PARZ - IZAAEID (UVexpr7avy—hg2GE88) / BUREX G
ANEgEEEFLe 1 2)/\— D) TRHAET GFsEcsyses. BaEgisy
Fa7Evy—) BB GiRAZsERE. mRY+—54 2001 HEKE. BAE
BRS YT« 72 y—R3EER)  AORBA (F—1R=1BEEHHR Y ND—5=
5) JKEHE (Vv—FUR N PUTBRSREYI—-BERAE) REEREK (B
AERRS VT« 7 VIR IR & (OshSEBER) BHEES MR
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F4PIN—T) S EfE OFERAS YT T evy—ars) SR BE e
gExEns) S FTHRC Fyrssnem BT RaTAzamEmRt
vo—) S EHET BEARE. #lEARS I EE Y —BER, BAERRSY
FaPEvI—RER) S AH B (B SHARE =ERERHBHTROARSE)
BT (Jo—/UUhRES RoR] £F)

EBRS

B aewneEsaRU—. #8D) S SERETF ORah)

CAMBODIA

Masashi Yamaguchi/ Kiyoshi Uma/ Motoko Odachi/ Chan Narin/
Phoeune Nady/ Nop Pouev/ Sar Touch/ Chan Danith/ Phan Sophal/
Soly Seak/ Mary Chamrorum/ Mannu Clement Pereira/ Chum
Channareth/ Chin Tola

LAOS

Tatsuya Watanabe/ Kazuhiro Shichiri/ Mayumi Fukuda / Yoko
Minami/ Izumi Tsukamoto/ Vanhxay Viphongxay/ Kulap
Phouivunibone/ Kong Duane Phoutthachanh/ Bunsin

VIETNAM

Tatsuo Ito/ Sachiko Ito/ Kei Inami/ Tsukasa Konishi/ Masaru Tokiwa/
Setsuko Matsumoto/ Dao Thi Tu Nga/ Ho Thi Phuong Dai/ Le Viet
Tuong/ Hoang Thi Le Hang/ Pham Cong Phin

ETHIOPIA
Kei Ichiki/ Solomon Eshete/ Taffesech Tessema/ Zenebe Mekonen/
Alemayehu Abebe/ Ali Siraj/ Teshome Demissie

SOUTH AFRICA :
Naoko Tsuyama/ Keiko Hikata/ Yoshiyuki Ohshima/ Seleke
Madimabe/ Jabu Sibeko/ Duduzile Nkabinde/ Sipho Dikgale

PALESTINE
Susumu Yoshida/ Maki Sato

BOLIVIA
Yasuko Kitayama

The number of paid staff in Japan 18 Abroad 54
President: Michiya Kumaoka

Secretary General: Hiroshi Taniyama

List of JVC paid staff during the period of April '96 to March '97

Executive Committee Members in fiscal 1997 and 1998

Inez M Baskerville (Concert Messiah Chairperson) /Fusao Adachi (Executive
Director, Commemoration of IYDP Nice Heart Foundation) /Atsuko Isoda (Associate
Professor, Kagawa Nutrition University) /Shunsuke Iwasaki (Professor, Tsukuba Uni-
versity (City Planning) , Co-Chair, Peoples'Forum 2001, Special Advisor, Japan International Volun-
teer Center) /Hidehito Okochi (Director, AYUS (International Coopertion Network of
Buddhism)) /Michiya kumaoka (President, Japan International Volunteer Center) /
Toshiaki Shima (Executive Director Walavola) /Kazuoki Ohno (Journalist
(Agriculture, Rural Development, Food) , Director, Asian Farmers Exchange Center) /
Harumi Suda (Shimin Undou Zenkoku Center) /Yoko Takada (Associate Pro-
fessor, Keiai University, Yuu Tanaka, Group KIKI) , Hiroshi Taniyama (Executive
Director, Japan International Volunteer Center) /Sumio Nishizawa (The member of
Volunteer Group, Japan International Volunteer Center) /Tatsuo Hayashi (former
President, Japan International Volunteer Center) /Takehiko Hara (Professor ,
Ritsumeikan University) /Katsumi Hirano (Institute of Developing Economy (IDE)) /
Kuniko Funabashi (Professor, Women's Studies Center Osaka Women's University,
Coordinator, Asian Women's Conference Network) /Masako Hoshino (Professor, Keiai
University, The Chief Director, Kanagawa Human Rights Center, Special Advisor, Japan
International Volunteer Center) /Toru Honda (Medical Doctor, President, SHARE
(Service for the Health in Asian & African Region)) /Yoshie Yokokawa
(Representative. Grobal people's foundation (EARTH TREE))

Auditor

Makoto Saito (Attorney at law) /Naoko Takatsuka (CPA)

=REH 18904 (19984 5 AFKIEE)

The number of JVC members is 1,890 as of end of May 1998.
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JVC carries out various activities also in Japan to inform what is
going on in developing countries in order to gain wider support for
our overseas activities.

In 1897 it was decided that the amount of Japan's ODA (Official
Development Assistance) would be reduced by 10%. The govern-
ment and NGO's took advantage of this issue to discuss reforms in
the ODA program.

As we embark into 1998, there are just 2 years to g0 until we
celebrate the 20th anniversary of the founding of JVC. It has gradu-
ally become more wideiy recognized but the time has come to look
at and question our activities. The Act for Citizens Activities or
NPO Act has been passed and in this year many NGOs are in the
process of changing their status. We mustn't forget our original
intentions. It is important to look at the structures behind different
social problems and to be able to feel the pain of those people at
the base of those structures.

Activities, Fiscal 1997

Public Relations, Membership, & Fund Raising

Our magazine was published 10 times last year and included the
latest reports on our projects. We also held meetings and symposia
on average twice or three times a month, in which our staff gave
reports. Our customary 'JVC gathering’ was held in Nagoya with
about 60 people participating.

Despite the sluggish economy, we still received support from many
people through donations, the sale of our JVC calendar and post-
cards, collecting used telephone cards and incorrectly written post-
cards. (In Japan, a mistakenly written postcard is exchanged at a
discount rate). In addition, we held a membership campaign and
various kinds of festivals and events to get more people interested in
JVC and increase our supporters. We revised pamphlets and post-
ers to promote membership, and produced a video on our latest
project in Vietnam.

Survey, Research, Advocacy, Development Education, & Networking

We have been participating actively in regular discussions with Japa-
nese agencies such as the Ministry of Foreign Affairs, Ministry of
Finance and Overseas Economic Cooperation Fund (OECF), as well
as Asia Development Bank, through the NGO network we have
developed. At the same time JVC started a study on BAAC's (Bank
of Agriculture and Agricultural Cooperation) credit for farmers fi-
nanced by OECF in Thailand. The purposes of this study are to
investigate directly the influence of ODA at overseas co-operation
sites and to formulate alternative proposals.

We prepared materials on development education and we tried to
put them into practice on different occasions. We drew from our
experiences with the educational kits ' Cambodia Box' and 'Vietnam
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one of the activities in Japan

Box' by preparing same kind of Boxes for other countries.

In 1996 we worked in partnership with the local government by
accepting a staff trainee from Yokohama-city and this year we ac-
cepted another one from Kamakura-city.

We co-operated with a network of other NGOs - JANIC (Japanese
NGO Center for International Cooperation), the Mekong Watch,
People's Forum on Cambodia, the Africa-Japan Forum, the People's
Forum 2001 and other international co-operation promotion meet-
ings. In 1997 we established together with other NGOs to support the
Japan Campaign to Ban Landmines (JCBL).

Plans for Fiscal 1998
Public Relations, Membership, & Fund Raising

In 1998 we plan to hold overseas projects report meetings, lectures,
and the 'JVC gathering' to give our members, volunteers and sup-
porters the opportunity to get together and think of our ways towerd
the future. Japan is still suffering from a sluggish economy but those
countries especialy in Southeast Asia are in a more critical condition
economically, socially and environmentally. We are all living on the
same planet and want more people to be aware of the conditions of
people in other lands and support them. We are planning to hold an
event on the theme of Africa in the fall and one on Vietnam towards
the end of the fiscal year.

Survey, Research, Advocacy, Development Education, & Networking

The result of our survey on finance in Thai's villages is this year to
share with other NGOs in Mekong reagion and with government
officials on alternative proposals. We also want to co-operate with
other NGOs to change Japan's ODA development strategy and es-
tablish a system that will protect the interests of each community to
the maximum.

We will offer information on development education through teach-
ing materials, our magazine and the JVC gathering.

We will continue to be actively involved with various other NGOs.



EMERGENCY RELIEF

The Democratic People's Republic of Korea (North Korea) is
geographically one of the closest countries to Japan however,
there have been no diplomatic relations and it has become a
distant country. The great floods in 1995 gave North Korea
the opportunity to seek aid for the first time through United
Nations agencies and other organizations. In 1996 JVC formed
an NGO network of relief for North Korea with other groups and
helped in the form of food aid.

Added to natural disasters, the failure of agriculture has
brought about the soil degradation and deterioration of water
preservation which has resulted in famine. In 1997 drought
and high tides also hit the country, and the situation is moving
down a progressively worse route. Although we can avert the
current catastrophe through international aid, it is still difficult
to find a solution to the fundamental food problem.

Despite the difficult circumstances by economic crises in South
Korea, the peoples' sector of NGOs has grown and have made
appeals focusing on the North Korea situation. In the long run
it may be this peoples' sector that will be the motivating force
in bringing about a more civil society in East Asia.

Japanese NGOs and citizens' groups also need to have pre-
cise historical understanding of the past and a positive orien-
tation towards the future to co-operate with people in estab-
lishing an international civil society and work together on the
subjects of peace and stability in the Korean peninsula and
East Asia.

Activities, Fiscal 1997

In June North Korea Relief Campaign Committee' was renamed
Relief Campaign Committee for Children, Japan (RCCJ'97) and

: )

the members of Relief Campaign Committee for Children, Japan

new activities commenced. Since then 37 tons of cooking oil and
154 tons of nutritious food have been supplied to day nurseries
in South Pyong-an Province and 11 tons of rice and maize have

been supplied to kindergartens.

In November a visit to North Korea was arranged to see the
actual extent of the current food shortage in order to know
how to help with aid from now on. However the receiving orga-
nization had changed from 'Flood Damage Rehabilitation Com-
mittee' to 'Over

seas Cultural Liaison Association' so we could only do a survey
in South Pyong-an Province. As a result, we depended on World
Food Program (WFP) getting a good grasp of the food situation
in the whole of North Korea.

On 9th December there was a NGO co-operation symposium
and a Korean citizens group started an appeal known as 'Share
a Meal Movement' on 25th April. Through these activities, an
international network was constructed in Japan, USA and Ko-
rea regarding the starvation problem in North Korea.

Outside North Korea we co-operated with other groups in bring-
ing emergency aid for the flood victims in Cambodia and vic-
tims of the drought in Papua New Guinea.

Plans for Fiscal 1998

In 1998 we will focus on South Pyong-an Province (the area
suffering from drought) concentrating on infants and nursing
mothers, we will provide milk and nutritious food. We will ex-
pand the co-operation that started in 1997 with 'North Korean
Food Support Liaison Group' and send NGO representatives
from Japan. Internationally we will support the NGO 'Korean
Buddhist Sharing Movement' in their 'Share a Meal Movement'
and we will also co-operate with people in Europe, USA and
other Asian countries.

We will attend the round-table meeting on 'Agricultural Recov-
ery and Environmental Protection' sponsored by UNDP (United
Nations Development Programme) which will be held in Geneva
on 28th and 29th May. This will give us the opportunity to start
working on long-term and fundamental agricultural and envi-
ronmental projects. Japan shares similar natural features and
climate with North Korea so we want to establish a connection
and exchange about environmentally friendly agriculture and
organic farming.
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The Guarani are an indigenous people living in Bolivia, South
America. In the past many of them were brought to large
estancia(ranches) where they were forced to live as semi-
serfs for many years. The people's organization known as
C.C.CH..The Liaison Committee of the Guarani Capitans in
Chuquisaca is working in the Department of Chuquisaca to
improve the living conditions of Guarani people providing edu-
cation and healthcare facilities. JVC explored the possibilities
of teaming up with C.C.CH. on this project or giving other sup-
port.

Activities, Fiscal 1997

Compiling Records of Natural Dyeing Techniques

The use of chemical dyes is supplanting that of natural dyes,
which are beginning to disappear, so a specialist in dyeing tech-
niques was dispatched to CIDAC, a Bolivian NGO, to look into
this. She visited indigenous people's places, asking people and
organizing workshops about the use of dyes. The report and
catalogs were published. In some places where these techniques
of natural dyeing have already disappeared, the village elders
presented old techniques for this survey.

Co-operation with C.C.CH.

In August, JVC sent 2 staff members from Tokyo in order to

survey in a village

B2 I o

work together with a staff staying in the country on a survey,
looking into the possibility of establishing a concrete associa-
tion with C.C.C.H.

C.C.CH. proposed projects such as growing maize at communal
farms with the aim of providing people with employment op-
portunities and at the same time strengthening the organiza-
tion. However both sides couldn't reach a mutual agreement on
the project feasibility.

Nevertheless we will maintain our relationship for the coming
year by indirect co-operation with their project of recording on
video those oral traditions on the verge of disappearing and

other aspects of Guarani culture.

INTERNATIONAL NETWORK

We work together with people's organizations and other NGQO's
overseas. We want to deepen our relationship with these
groups and give support that is appropriate for the areas they
are working in.

Plans for Fiscal 1998

Over the next year we will continue to support the work of
C.C.CH.,, an association which is working among the Guarani
people in the Department of Chuquisaca in Bolivia, in their
project of recording oral traditions.

We will also continue our activities with other groups in the
overseas network, such as the Cambodia NGO Forum and 'Natu-
ral Farming Information' in Thailand and so on.

23 Trial & Error 1998/9-10 (No. 183)




PALESTINE

In 1993 Israel and Palestine signed the peace agreement known
as the Oslo Accord. However since then very slow progress has
been made towards Palestinian autonomy. In March 1997, act-
ing contrary to the peace agreement, the Netanyahu regime in
Israel started again on construction of a new Jewish settle-
ment area in East Jerusalem.

On the other hand the infrastructure has gradually come under
control through the assistance of developed nations and inter-
national agencies. There have also been moves toward dialogue
on the level of the people of Israel and Palestine regarding such
topics as environmental problems.

It is thought that the general meaning of co-operation in the
current circumstances, is that people, sharing the same prob-
lems and thinking of peace, have to exist together surmounting
religion, ethnicity and the government.

JVC would like to have more networks in other areas of the
Middle East as well as in Japan, in order to widen the vision on
the theme of co-existing in peace, through our exchange pro-
grams in education and cultural activities. We also want to make
efforts to overcome confrontation and create the possibility of
co-existence by concerning people of Israel and Palestine with
global issues such as environmental problems.

Hearing impaired children féétured

Activities, Fiscal 1997
Support for the Hearing Impaired Children

JVC completed our work on the sign language tutorial video for
hearing impaired children, working in conjunction with a televi-
sion production company. It featured teachers and children from
a school for the hearing impaired in the West Bank. It took some
time to complete for several reasons, one being the bombings in
July and September 1997. This led to the sealing off of the Pales-
tinian territories, which restricted production of the video. Thirty
completed videos were delivered to schools for the hearing im-
paired on the West Bank and in the Gaza Strip, and are being
used in sign language education.

Survey

Five years have passed since JVC started its activities in Pales-
tine. Persons in charge carried out an up-to-date survey in 1997
to assess the current situation and consider how to progress from
this point. The results led to the decision to make education,
cultural activities and agriculture the main areas of focus.

Plans for Fiscal 1998

Education and Cultural Activities

JVC will establish a library in Spafford Children's Center situated
in Jerusalem's Old City. This will be used to hold educational
workshops on peace and the environment as well as giving the
opportunity for children living in difficult conditions of the old
city to read books.

We will send second-hand pianos to Palestine from Japan for
music education and music therapy. We will hold peace concerts
in Japan and Palestine where children can participate and ex-
change their culture.

JVC will hold a workshop giving drawing materials and paper to
children and asking them to draw pictures on the theme of peace.
These pictures and poems will then be collected and compiled
into a book.

JVC will also act as an agent to encourage friendship between
Japanese and Palestinian high schools. Student to student com-
munication produces a good occasion for youth to tackle the con-
frontation between Jews and Arabs.

Agriculture

JVC will carry out training on agriculture without harming the
ecological system for farmers in West Bank and Gaza Strip, in
cooperation with PARC (Palestinian Agricultural Relief
Committees), a new counterpart.

g ot
PARC's demonstration farm

24

Trial and Error1998/9-10 (No. 183)



SOUTH AFRICA

In 1994 South Africa welcomed its first democratic govern-
ment under which black population comprising of 80% of the
total population gained the right to vote for the first time.

Yet, the economic and social differences created by the Apart-
heid regime are still eminent amongst races. Since its incep-
tion in South Africa, JVC has provided assistance toward tar-
get population groups who were deprived of rights and access
to opportunities and resources under the old political system.

JVC has emphasized self-reliance of the target population and
their contribution to development of respective communities
in which they live through implementation of vocational train-
ing program that included such areas as Agriculture, Building,
Sewing and Accounting. The program catered not only for
South African nationals, but also for refugees from other Afri-
can countries whose number has been increasing in recent
years since the democratization of the country.

Activities, Fiscal 1997

Vocational Training

In partnership with UNHCR (United Nations High Commissioner
for Refugees) JVC provided scholarships to a total of 520 South
African nationals and refugees from other African countries
such as Angola, Rwanda, Burundi and Somalia. They enabled
the beneficiaries to study at public and private training centers
and technical schools. The training areas included building,
mechane operating, sewing, accounting and computer operat-
ing. Interviews were conducted nationwide in cooperation with
local NGOs to select prospective beneficiaries. In addition, an
English class was offered to a total of 160 refugees who had
difficulties in communicating in English.

Rural Development

In collaboration with Zingisa, a local NGO in Eastern Cape Prov-
ince, JVC helped local communities in King Williams Town es-
tablish Regional Development Committees which would pro-
mote participatory community development in the area. JVC

School children in Buyani Primary School
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also held training workshops on sustainable agriculture and
environment with PELUM, a local networking NGO specializ-
ing in agriculture and environment issues, targeted at leaders
from respective rural communities.

Children's Education

JVC provided study materials, scholarships for teachers and
renovated school facilities of Buyani Primary School in Fine
Town Squatter Camp. Material assistance was given to Mabala
Street Children's Home in Soweto.

Plans for Fiscal 1998

Vocational Training

JVC will target 500 beneficiaries, both South African nationals
and refugees who will be given scholarships to attend various
training centers and schools. Priority will be given to youths
and women in rural areas. Counseling will be provided to refu-
gees who reside in urban areas. An English class will continue
to cater for refugees who do not speak English.

Rural Development

JVC will continue to work in partnership with PELUM and
other local NGOs to implement training programs on environ-
ment and agriculture including the following topics: practice of
sustainable agriculture; housing construction using local mate-
rials and resources; participatory rural development
methodology; trainers training on sustainable agriculture and
environment. The program will target leaders of local CBOs
and NGOs, catering for a total of two hundred and fifty partici-
pants.

Children's Education

JVC will continue to support Buyani Primary School through
provision of study materials and scholarships for teachers. JVC
will also assist the school in rehabilitating its facilities.
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ETHIOPIA

JVC has been working in Berehet Wereda, which is in North Shewa
Zone, Region 3. This central eastern part of the country is in rug-
ged mountains and the increase in population has led to excess
deforestation and excessive cultivation on mountain slopes. This
has led to serious repercussions such as soil being continually
washed away, deteriorating, agricultural production being sluggish,
and a shortage of grass, firewood and building materials as well as
natural springs drying up.

In order to make people independent and continue improving their
living conditions, restoration of the environment is pivotal to such
things as improving nutritional conditions and raising cash income.
Reflecting on emergency relief in the past, which has made people
dependent on aid, it is now important to support villagers to begin
helping themselves.

1998 will be the 3rd year of JVC's activities in Berehet. As we
make another three-year medium-range plans with people in Berehet,
we are considering what we can achieve in Berehet and how this
can bring restoration to the whole of Ethiopia.

Activities, Fiscal 1997

Agro-forestry

In 1997 we assessed the start of our first activities of planting trees.
29 farming households divided into 3 groups, and primary school
children, prepared the nurseries of seedlings. About 4,000 trees of 11
varieties were planted. In June, 20 farmers visited a village which
was practicing agro-forestry. This stimulated the desire in them to
do the same activities themselves. From August to September farm-
ers and primary school children worked planting trees. At the end of
October we carried out mid-term evaluation and we reorganized the
groups of farmers that were participating. From January we began
making compost, putting soil into pots and sowing seeds. The people
participating increased to 6 groups of 93 households and 2 primary
schools with 867 children.

Water Source Improvement

In July 1997 we submitted a project proposal to North Shewa Zonal
Administration but there had been personnel changes, so negotia-
tions were rough going and we couldn't commence activities at that
time. We submitted a draft amendment, as instructed by local offi-
cials and the negotiations continued.

Livelihood Improvement

We planted a hedge round the JVC office site in Berehet and grew
vegetables as a demonstration farm. We also made a model of a tank
for catching rain water from the tin roof of the office. We supported
agroforestry participants with vegetable seeds and guided them in
planting.

women putting soil into pots and sowing seeds
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Plans for Fiscal 1998
Agro-forestry

We want to increase the output of trees by planting a diverse range
of varieties. At the same time we will give guidance on techniques of
seedling culture. We are planning to hold 2 study tours.

Water Source Improvement

JVC wants to get the approval of the administration as soon as pos-
sible so we can proceed with activities. We will raise awareness of
those participating in the groups, by getting them to co-operate with
construction work and bearing part of the expenses. We will orga-
nize training, dig 6 wells and set up hand-pumps.

Livelihood Improvement

JVCis planning to improve the demonstration farm by building hedges
to prevent top soil being washed away, and by growing vegetables
using compost from kitchen refuse, so that farmers can improve
skills at growing vegetables. We plan to improve the techniques for
using tanks to collect rainwater and then will install one at Berehet

primary school.
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Even Vietnam, which has been tearing along the road of modemniza-
tion and industrialization at break neck speed, felt the effects of
the Asian economic crisis and it appears that the economy has
slowed down. The economic gap between those living in urban and
rural areas, especially districts with minority groups, is steadily in-
creasing and becoming a problem.

In January 1997, JVC opened an office in Hanoi again and since
then it has established relations with various government organi-
zations and NGOs, to co-operate in collecting information and ex-
panding their network.

By the end of 1998, we want to have drawn up a long-term strat-
egy and search for projects we can start in the mountainous areas
in the northern part of the country and the Mekong Delta in the
south.

Activities, Fiscal 1997

Human Resources Development - Hai Phong

At the Children's Home where we offer a place to live for those
children from poor backgrounds, the literary programs and cultural
activities progressed smoothly.

In the village of Tien Lang we collaborated with such groups as the
People's Commissariat and Women's Union and held training in health
care, IPM (Integrated Pest Management), agricultural skills and stock
breeding and constructed clinics.

Rural Development - Hue

Since 1993 we have established 9 Village Development Committees,
in the White Sandy area and mountainous area. JVC provides train-
ing on agricultural improvement, the management of the villages'
livestock banks, grassroots veterinary survices and basic aspects of
committee management in response to a demand by villagers. We
have also given evaluation on progress that has been made.

To prepare for JVC's withdrawal, we held a study tour for commit-
tee members to see how village committees were managing on their
own, and it carried out an exchange of ideas with farmers in the
north. JVC also did an appraisal of its activities. As a result of these
two appraisals, it was decided that since living conditions and agricul-
ture had improved, JVC had attained the goal it set and it finished
working in 4 villages in the White Sandy area and 2 villages in the
mountains.

We built 6 classrooms for a middle school in A Luoi district in the
mountains.

Environmental Protection - Hue

JVC worked together with the Scandanavian NGO, NAV (Nordic
Assistance to Vietnam), in the mountainous area focusing on a total of
200 households in 10 villages, and continued giving instruction on
contour farming. A Luoi District Agricultural Section and the mem-
bers of extention workers on agriculture set up a management com-
mittee. We arranged for them to make 2 visits to project areas in the
North to learn about the theories and techniques of contour farming
and ways it could be spread in the community.

Vocational Training - Ben Tre

At the end of 1997, we concluded 5 years of running a vocational
training project in Ben Tre province. We handed over the running of
the courses, such as mechanics, electronics and dressmaking at 5
vocational centers to the local government. Graduates are succeed-
ing in finding employment or are opening their own business with
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credit from the center and are managing to support themselves.

Community Development - Ben Tre

The community development project in Ben Tre province started in
1994, was completed at the end of 1997. We supported the construc-
tion of primary schools with classrooms which offered various short
term courses, requested by local residents, such as health for mother
and child, environmental education and traditional medicine. The
responsibility for these courses was handed over to the local govern-
ment.

Survey and Community Development - Tra Vinh

From January 1998 we sent a volunteer to a community develop-
ment project held by international NGO Oxfam in Tra Vinh Prov-
ince, which is one of the poorest district in the Mekong Delta. Main
activities were planting mangrove trees, constructing schools, train-
ing for primary school teachers, improving the educational environ-
ment available to those children from poor homes and trying to raise
people's income. Three primary schools have already been constructed
under JVC's leadership and other projects are being implemented.

Plans for Fiscal 1998

Human Resources Development

The Children's Home has been renovated and now includes an ad-
vice center for both children and parents living in the area, which will
be run in conjunction with an Advice Center in the city. We are
making efforts to acquire a budget from the city and carrying out
fund raising activities toward the Home's self-reliance by the year
2000. We will continue to give training in health care and agricultural
techniques in Tien Ran. We want to train people in the villages who
can then play a useful role by training others in their communities.
We will offer scholarships to children in the villages, set up models of
duck integrated farming methods and support a school for the deaf
and blind.

Rural Development

JVC will start Rural Development activities in 3 groups of fishing
villages, which are located in a bay at the tip of a peninsula. In recent
years the amount of shrimp and fish has sharply declined in this bay,
as a result, we have introduced pig raising as a means of diversifying
the source of income, as well as for prevention of the exhaustion of
natural resources.

We will continue to support the indigenous people of Paco Taoi, who
live in several villages in the A Luoi District in the mountains. We feel
it is still necessary to give assistance in rural development and to
improve their living conditions.

Environmental Protection

We will continue to support contour farming and carry out the group
activities on micro-credit in which we will introduce what we learned
from the trip to the northern part of the country last year.

Survey. Regional Development

JVC will work together with Oxfam on planting mangrove trees,
constructing schools and setting up projects for the health and wel-
fare of mother and child. Besides these activities, JVC will carry out
research into the possibility of starting projects in the southern part
of Vietnam.
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In July 1997, just following Laos entry in to ASEAN, the neighbor-
ing country of Thailand was struck by a currency crisis. Conse-
quently, the Lao currency, the kip, also fell sharply, losing half of its
value. As a result, the imported foodstuffs and daily necessities
that Laos is dependent upon suddenly became much more expen-
sive. At the same time, the use of foreign capital for a series of
development projects is increasing the threat to the natural envi-
ronment, as well as lifestyle and health of the local population. Some
of these projects include the felling of forests, the construction of
hydro-electric dams, the establishment of irrigation facilities, use
of agricultural chemicals and the increasing focus on growing cash
Crops.

In rural areas, the Lao government is currently promoting modern
agricultural methods, such as installing irrigation pumps and ca-
nals, planting high-yield varieties (HYVs), and applying chemical
fertilizers and pesticides.

The Government has even tried to persuade villagers that growing
rice in dry season would provide a better hervest than their tradi-
tional rainfed methods, which are more frendly to the environment.
This symbolizes a significant turning point, as the market orienta-
tion of modern agriculture is threatening to bring an end to the
traditions of village life.

In 1998, we are aiming to promote agricultural methods that en-
courages villagers to utilize the resources that are nearest at hand,
while making the most of traditional technigues and knowledge
learned from nature.

Activities, Fiscal 1997

Rural Development - Vientiane

JVC carried out a survey with villagers to find out about the state of
agriculture in their villages. The result ascertained that "slash and
burn" agriculture led to continuing deforestation and that there had
been a smaller harvest. After that we carried out training on the

principles and techniques of natural farming to make the soil more
fertile and about the working of the ecosystem. Participants showed
great interest and there are also farmers who have begun to put into
practice what they learnt.

villagers

Forest Conservation and Integrated Agriculture - Khammouane

In July 1997 JVC signed a new contract with Khammouone Province
to launch the Participatory Agro-forestry Promotion Project. Its ob-
jective is to enable villagers to manage and utilize such local re-
sources as forests, water and soil in an integrated manner with a
view to improve their quality of life. We organized two study tours to
Thailand to let Lao villagers learn the bitter lessons of cash crop's
mono-culture and merits of integrated agriculture.

To empower village women, we conducted a training for women
village volunteers.

Plans for Fiscal 1998

Rural Development

JVC will write textbooks and organize workshops to enable villagers
to experience natural farming first-hand and exchange ideas on it.
Study tours to other provinces will also be organized in order to
promote the use of natural farming.

As a result of survey and training, JVC and villagers plan to utilize
communal areas of the village to make co-operative farms which will
be model farms for natural farming. We have the idea of the villagers
working together on cultivating the crops, and then the crops that
are harvested going to a village fund that acts as a mutual insurance
system.

Forest Conservation and Integrated Agriculture

In 1998 we expect villagers to have a deeper understanding of or-
ganic / integrated agriculture through training and study tours. We
will also engage ourselves in land-forest allocation and land distribu-
tion, not only to help establish a community forest, but also to be well-
informed of land and agriculture policies which affect villagers life
dearly. We hope to be able to influence official policies for the better-
ment of villagers' life.

We want to complete a Gender and Development Handbook that has
been under production. We will use it in our training for government
staff and villagers so that men and women can take on development
activities in a mutually beneficial and respecting manner.
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CAMBODIA

As a result of the general election that was held in Cambodia in
1993 under the administration of UNTAC (United Nations Tran-
sitional Authority in - Cambodia), the country, that had been devas-
tated after years of war and the nightmares of the Pol Pot era,
finally began to settle down. However at the beginning of July,
1997 there were clashes with the military in the capital city of
Phnom Penh and the situation has returned again to its former
state of civil unrest. Indeed some countries have suspended aid
and economic activity has stagnated which has made people's
lives very difficult.

For 1998, JVC Cambodia has the objective of making those people
participating in projects more effective and self-reliant. For example,
the Village Development Committees should try to identify and then
solve their own problems through discussion. Also the manage-
ment committee of the technical school has plans and is making
business endeavors to operate the school on a self-supporting basis.
The role of JVC will be more one of giving assistance from the
sidelines. JVC will also commence work to make the Trainers Re-
source Center achieve independence in the future.

Activities, Fiscal 1997

Technical School

The Phnom Penh school had been running smoothly as it moves
towards becoming independent. However, because of the armed
conflict in Phnom Penh during early July 1997, they had doubts
of being able to finance themselves since the number of cars
coming into the attached car repair workshop had plummeted.
Nevertheless business has been gradually looking up since en-
tering 1998.

It was good news that two women entered the school for the
first time.

It will still take some time until the Shihanoukville school can
become self-financing as it has been affected deeply by the slug-
gish economy, and the technical level and system of manage-
ment is still not satisfactory. Both schools are of a high stan-
dard in education and the relative drop in the employment rate
was not as great as was feared.

Sustainable Agriculture and Rural Development-SARD

Rural development in Kandal province and elsewhere is pro-
gressing and we tried to focus on diverse activities within a
village such as well-digging, rice banks, cow banks and the use
of jars for gathering rain water.

Classes on environmental education began at Tabrab elemen-
tary school and the evening schools continued offering literacy
classes. We continued training on compost making for soil fer-
tilization and home gardening for nutrition improvement.
Trainers Resource Center (TRC) fulfils its function as a resource
center and holds training, workshops and study tours for lead-
ers on sustainable agriculture.

Social Welfare Center No. 4

In 1997 we assisted with food expenses and medical supplies to
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sewing, a income generation

support income generating activities and we carried out staff
training. At the end of March 1998 we discontinued the support
we have been giving the center since 1992. Prior to finishing,
we held a meeting to evaluate 6 years of activities. The original
purpose was to improve the living conditions of the residents in
the center and it was regarded as having been improved. In
addition the staff at the center gained recognition for improve-
ment in the efficiency of their service.

Plans for Fiscal 1998

Technical School

The Phnom Penh School has almost attained self-supporting
status, so this year it will receive virtually no financial invest-
ment from JVC. On the other hand the facilities at the
Shihanoukville School are not yet satisfactory and the technical
level is still low, so the need continues for mechanical equip-
ment, teaching materials and teacher training.

SARD

The priority objective in 1998 is to strengthen villagers' groups.
There have been separate groups working on well-digging, rice
banks and so on but now the plan is to bring them together as
the Village Development Committees where villagers can tackle
problems in order of priority through discussion to try to find
solutions. We are also aiming to increase the crop yield through
the use of organic matter such as compost and green manure.

Trainers Resource Center-TRC

JVC is aiming to make the TRC independent so to strengthen
the organization, it will make an agreement and start an execu-
tive committee. Training and workshops have been offered at
no charge. But now a fee will be collected to raise the aware-
ness of participants and at the same time to create an indepen-
dent source of funds. We will also endeavor to get more litera-
ture, documents and teaching materials translated into Khmer.



In 1997 the number of unemployed rose sharply due to the eco-
nomic crisis which started with the fall of the Baht. Workers at the
bottom end of the social scale in Bangkok were robbed of their jobs
and many of them returned to their villages.

The Thai government is looking again at the function of social sta-
bility in these communities and has declared it will make greater
efforts towards their development. However, it is still following the
same course as before by increasing cash crop production for ex-
port to acquire foreign currency and for economic development. It
is not reflecting on such problems as serious damage to the envi-
ronment and the gap between rich and poor. These circumstances
are putting increased demands on JVC to change the way it is
working in Thailand.

In 1998 we will continue working on two activities; support of
people's associations and Nongjok Natural Farming Center. We also
will start a new activity offering the opportunity for Japanese people
who desire to co-operate with overseas activities, to participate in
study programs on rural development held at NGO's in Thailand.

Activities, Fiscal 1997
Support for People's Organizations

As no JVC staff have been permanently stationed directly in the
location of these projects since 1996, we planned a new policy to
grasp how the people's associations are being run and to give proper
guidance accordingly in 1997. We concentrated on the people's asso-
ciations in Chaiyapum, Phitsanulok and Krong Toey, to see what
extent they were running independently. We visited there regularly
and held meetings with people as a follow up.

Survey for Grasping the Spread of Natural Farming

In order to make the spread of natural farming more beneficial, we
carried out surveys in Chaiyapum and Phitsanulok, where JVC imple-
mented a natural farming expansion project. The result of the sur-
vey confirmed that in order for natural farming to become stabilized,
proper techniques and pioneering the local market are needed. Added
to this is the importance for farmers to question their own way of
living, in other words they must have faith in their own relationship
with nature and their ability to become self-sufficient.

Establishment of Nongjok Natural Farming Center

In February 1998, JVC set up a natural farming center in Nongjok
where is the farming community area on the outskirts of Bangkok,
in co-operation with Thai NGOs. JVC will teach techniques on natu-
ral farming, preservation of the environment, maintaining diversity
and improving productivity and safety.

Plans for Fiscal 1998

Support for People's Organizations

We will not invest funds directly in the farmers' associations but
about once a month we will go round and visit them in order to give
them the opportunity of discussion and try to solve their own prob-
lems and run the organization by themselves. Regarding this long-
term project, we will seek co-operation of other NGOs in the locality.
We would like to see the management committee of the library in
Krong Toey Slum working more actively in the community.

Nongjok Natural Farming Center

In 1997 we started co-operating with other NGOs in Thailand, Thaihof,
Green Net and Banrak on natural farming centers. There are 3 pur-
poses ;1) to build model farms practicing natural farming and offer
small scale training to staff of other NGOs and farmers, 2) to establish
an economically viable natural farm by selling natural and organic
produce, 3) to offer training for building awareness for those people
living in cities who have shown an interest in natural farming.

We mainly give training on fundamental aspects, farm design and
soil fertilization for this year.

Training for Japanese at NGO in Thailand

There is an urgent need for NGOs to find people who can be trained
then soon put into action working both in Japan and overseas. This
study project is for those people who have interest in development
and natural environment protection in the tropical countries, and in
future think they would like to become involved either overseas or in
Japan. JVC will offer them the opportunity of studying at a NGO in
Thailand. From September 1998 we will accept the first set of appli-
cants. The number of people who can be accepted will be about five
per year.
-
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der 'h make a more profitable and efficient way of distribut-
ing i'hod, the government and municipalities are being pres-
t 1 to deregulate. Regarding the environment needed for
ulture and food, regulations need to be established to
ct the rights of producers and consumers in the com-
‘ty. We shouldn't be dictated by the boundless desires
apitalistic thinking, but must respect the ethics of the
munity. - .

S S T A A

have o take action in various communities and need to
st blish a network of mutual cooperation between produc-
8 and consumers to confront multinational corporations
.. their transgressing the trade border, so that we can
hope as we move into the next century.

Kk the time has come when overseas problems and prob-

within Japan overlap each other, leading us to think
busly about agriculture and food.
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cused on 4 different areas

of activj j
ty for the projects and 3 Organizational areas to

Support those projects.
ghe, 4 aregs of activity are: the 1
YCle society, human resources development to make com-

munities self-reliant ‘Watch & ion"i
' : . & Action'in are i
tional conflict, and activities within Japan. o otmene:

ealization of g ‘community

We can express the idea of taking local resources and mak-
INng use of Ithem combined with traditional wisdom, to make
j[he phase community cycle society’. The more globalization
Increases, the more the necessity increases for people to
try to co-operate with one another in their own environments
and cultures. This is because the globalization of the
economy reaches to the furthest corners of the world - this
leads to lucrative competition being prevalent and results in
damage to the environment and a greater gap between the
rich and poor. JVC supports people trying to become self-
reliant within the regional characteristics of their environ-
ment and culture and at the same time it is pouring energy
into creating networks in these districts. To put it concretely,
JVC desires to work in the sidelines supporting the spread
of sustainable agriculture in an appropriate way for each
area in almost all countries where JVC works and at the
same time building up and strengthening community self-
reliant co-operating organizations.

The second aspect to our work is to consciously provide
training people who will be helpful in making their communi-
ties self-reliant. Vocational training in South Africa and Cam-
bodia and the Children's Home in Vietnam are part of this
work. - ‘

The third aspect is 'Watch and Action’ - Our rapidly trans-
forming international society causes discrepancies in which
grass-root people suffer most. By observing these discrep-
ancy from the viewpoint of people who suffer most. we then
disseminate the information in Japan flexibly carrying out
the necessary action. Our projects in Palestine and North
Korea are along these lines.

Finally in Japan our activities include grasping what issues
we, in Japan, have in common with developing countries
and what lessons we can learn. Then inform people about
these common features we share so we can unite the com-
munity in Japan to the one in oversea's. In order to do this
we analyze and send information and carry out networking.
We are planning to expand the contents of our magazine for

this purpose. ‘ .

On the organizational side we want to work on the improve-
ment of social credibility, financial stabilization and human
resources development. To acquire a greater social cred-
ibility, this year we will obtain NPO status as a juridical per-
son and we will make our accounting more transparent.
Acquiring the new status will make our finances more se-
cure and this will lead to the expansion in our supporters. In
the fall we are planning a campaign concentrating on Africa
as the theme of JVC calendar 1999. We will respond to the
need for human resources development through our Thai

NGO internship and internal fund for staff training.
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Maruko Bldg. 6F, 1-20-6 Higashiueno, Taito-ku, Tokyo 110-8605, JAPAN
tel: (81)3-3834-2388 fax:(81)3-3835-0519

E-mail:;jvc-pr2@jca,ax.apc.org

O JVC #1575 BANGKOK OFFICE

41/5 Soi Chokchairuammitre, Yaek 7, Vibhawadee-Rangsit Road
Chatuchak Bangkok 10900, THAILAND
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P.O.Box 6941, Addis Ababa, ETHIOPIA
tel & fax:(251)1-614555
E-mail: JVC-ETH®@telecom.net.et
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12F Devonshire House, 49 Jorissen Street, Braamfonteir

Johannesburg, SOUTH AFRICA
tel:(27)11-403-7848, fax:(27)11-403-2312
E-mail: jvcsa@wn.apc.org

mail:P.0.Box 31618, Braamfontein 2017, Johannesburg, SOU7!
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tel:(972)50-535161, fax:(972)2-2987634
E-mail;jvc@netvision.net.il

mail:c/o ANERA, New Orient House
P.O.Box 19982, Jerusalem via ISRAEL
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